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Civil Service 
Training 



1 Introduction 



Report for the training year 

1st August, 1966, to 31st July, 1967 



1. This is the first annual report on training in the 
Civil Service to be published in this form. Previously 
a duplicated annual report on the work of the Training 
and Education Division (T and E Division) of the 
Treasury was circulated for consideration by the Joint 
Training Committee of the National Whitley Council. 
But the great interest shown in Civil Service training 
by those with similar responsibilities in other countries, 
and by other training organisations and by research 
students in this country, had resulted in far more 
copies of previous reports being distributed for infor- 
mation outside Government Departments than were 
needed for the Joint Training Committee or for circu- 
lation to Government Departments. 

2. As a means of informing those outside the Civil 
Service of the main developments in training in the 
previous year, the reports of the T and E Division 
had the limitations inevitable in a paper prepared for a 
different purpose. While some training was described 
in more detail than those outside the Civil Service 
would find interesting, other important parts of training 
were not covered or mentioned only briefly. For ex- 
ample, the report did not describe the activities of the 
Treasury Centre for Administrative Studies, which 
was set up in 1963 to implement a new plan of training 
for Assistant Principals. Nor did the report cover the 
central training in Organisation and Methods, in 
Automatic Data Processing, and in certain manage- 
ment techniques such as network analysis, which is the 
responsibility of the Organisation and Methods Train- 
ing and Information Division of the Treasury. Finally, 
the report of the T and E Division, while referring in 
general terms to the scale and content of training 
organised by other Government Departments, did not 
describe many developments in Departmental training 
which might interest those responsible for training 
outside the Civil Service. 

3. It has therefore been decided to publish, for 
external use, this new form of general report on training 
in the Civil Service. It will cover all the training ac- 
tivities of the Treasury and refer to aspects of Depart- 
mental training which seem of particular interest. The 
reports will cover the previous ‘academic’ or training 
year which runs from 1st August in one year to 31st 
July in the following year. This first report is for the 
training year 1966 to 1967. It should be noted, however, 
that this report, and the related statistics, do not cover 
the training activities of the General Post Office. 

4. Inevitably there is a tendency for reports of this 
kind to concentrate on courses at the expense of train- 
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2 Structure of 
Civil Service Training 



ing ‘on the job’. Courses can be identified, described 
and measured statistically. Training ‘on the job’, which 
has traditionally been the basis of civil service training, 
is never easy to describe or measure. But it should be 
emphasised that formal training through courses 
described in this report is intended to supplement and 
not to replace training ‘on the job’ which has lost none 
of its importance. 



5. As this is the first report in this form, it may be 
helpful to describe briefly the present structure of 
training. This is based on the report of the Assheton 
Committee on the Training of Civil Servants (Cmd. 
6525) in 1944. In 1964 a review of Civil Service training 
was made by a Joint Committee of the Civil Service 
National Whitley Council. The Assheton Committee 
recommended that ‘the Treasury should exercise 
general control over training and should appoint a 
Director of Training and Education’, and that ‘there 
should be a planned training scheme within each De- 
partment ... in large Departments there should be . . . 
a full-time departmental training officer and in smaller 
ones a part-time officer’. As a result this structure, 
which developed in the period after 1944, placed the 
primary responsibility for training civil servants on the 
government department in which they were employed. 
The Treasury exercised general supervisory functions 
over the whole field and sought, by encouragement 
and advice on training methods, to ensure that the 
level and quality of training over the whole Civil Ser- 
vice were satisfactory. 

6. The Treasury accepted direct responsibility for 
organising training in two fields. First, where the 
number of staff needing training in particular subjects 
would be so few that it would be more economical 
and practicable to run the courses centrally for the 
whole Civil Service, eg, the Central Departmental 
Instructors’ course run by the T and E Division, or the 
Organisation and Methods training organised by the 
Organisation and Methods Training and Information 
Division. Secondly, where the subject of the course 
suggested that there would be gain if staff from all 
Government Departments, and from different classes of 
the Service, came together for training, eg, manage- 
ment courses at Principal and Assistant Secretary level. 

7. In addition, T and E Division had for some years 
run a three-week Structure of Government course for 
Assistant Principals in their early years of service. But 
the decision in 1963 to set up the Centre for Adminis- 
trative Studies (cas) to provide a twenty-week course 
for Assistant Principals in their third year of service 
and also a six-week course in economics for Principals 
represented a major extension of the Treasury’s respon- 
sibilities for organising courses centrally. 

8. Although the cas was set up in 1963 as a separate 
organisation wi thin the Management side of the 
Treasury, co-ordination of all training was increased 
in 1965 by the appointment of a Director of Training 
and Education responsible for both the Training and 
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Education Division and the Centre for Administrative 
Studies. He is supported at the Centre by an Assistant 
Secretary, who is the Director, and within the Division 
by an Assistant Secretary and a Senior Chief Executive 
Officer, both of whom function as Deputy Directors of 
Training and Education. The Assistant Secretary is re- 
sponsible for general policy and Management training 
and the Senior Chief Executive Officer is concerned 
with the co-ordination of Departmental training and 
education. At the end of July 1967 the total staff of 
the Division was 40 and of the Centre, 9. 

9. On 17th January 1 966 the T and E Division moved 
to new accommodation at Nos. 1-8, St. Andrew s 



Place, Regent’s Park, London, nwI. The new location 
is very close to that of the c a s which is at No. 6, 
Cambridge Gate, Regent’s Park. St. Andrew’s Place, a 
Nash Terrace in a quiet cul-de-sac, has been adapted to 
provide sufficient lecture rooms and syndicate rooms 
to enable four courses to be run concurrently. A further 
two courses can be accommodated in the lecture rooms 
and syndicate rooms at the c a s. The courses are 
non-residential at both establishments but each is 
equipped with a library, dining room and coffee lounge, 
and equipment includes cine, slide and overhead 
projectors. 
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3 Relations with departments 



10. As has been stated in paragraph 5 above. Civil 
Service training has developed on the basis that it is 
the primary responsibility of each Government Depart- 
ment to identify its own training needs and to plan 
internal courses, or arrange external training, to meet 
these needs. The function of the Treasury is not to 
control and even less is it to standardise this depart- 
mental activity. The fact, therefore, that great differ- 
ences are to be found in the length and content of 
courses and in training methods used in different 
Departments is welcome: only significant disparities in 
the quality of training would be a cause for concern to 
the Treasury. 

11. The role of the Treasury in relation to depart- 
mental training is seen as being to provide a source of 
central advice and encouragement and to ensure that 
successful developments in training in any Department 
are brought quickly to the attention of other Depart- 
ments which might wish to adopt them. To achieve this 
objective the Treasury needs information about the 
progress of training in Departments which, up to 1965, 
was seldom available in the detail needed or sufficiently 
quickly. 

12. But in the autumn of 1965, as a result of a recom- 
mendation by the Joint Committee of the Civil Service 
National Whitley Council, already referred to, which 
reviewed Civil Service t rainin g, four Training Liaison 
Officers (t l os.) were appointed to serve in the T and 
E Division. Each is a Senior Executive Officer and has 
had considerable previous experience of departmental 
training in another Department before secondment to 
the Treasury for this work. Each tlo is assigned 
to a group of Departments. As a result of the visits 
made in 1965-66 and subsequently by these Liaison 
Officers to departmental training centres and to out- 
stations, much fuller information is now available 
quickly to the Treasury. And after consultation between 
those responsible for training in Departments and the 
Liaison Officers, several useful improvements in the 
organisation of training have already been introduced. 

13. At the same time the Treasury has introduced a 
new form of annual statistical return on training from 
Departments which provides for the first time quan- 
titative data on the main training and further education 
activities of the Civil Service. Data in this new form for 
1966-67 has been consolidated in Statistical Tables 



1-7 published with this report. 

14. The availability to the Treasury of more up-to- 
date information about new developments of depart- 
mental training made it necessary to improve com- 
munications to bring this information quickly to the 
notice of Departmental Training Officers (dtos) and 
at the same time to circulate information to them 
about training developments outside the Civil Service. 
The Treasury has for some years issued a series of 
circulars on training matters to Departments and has 
also held twice yearly, half-day conferences of all 
d t os. But these are inevitably large meetings of more 
than 50 people and the need to conduct formal business 
limits the opportunities for a full exchange of views. 
Neither of these means of communication with De- 
partments seemed fully to meet the need. 

15. It was therefore decided to improve communica- 
tions in two ways in 1965-66. The first was to develop 
the scope, and increase the frequency, to about three 
issues annually, of a T and E Division News Letter 
which had appeared occasionally in previous years. 

16. It was also decided to hold for the first time, in 
June 1966, a seminar for Departmental Training 
Officers to provide a forum for a full discussion and 
exchange of ideas on certain developments in training. 
The seminar lasted 2+ days and covered the training 
aspects of dispersal schemes, programmed learning in 
the Civil Service, group dynamics and its relevance to 
Civil Service training, the use made by the Civil Service 
of external management courses and training for 
research and development. 

17. A second seminar, on similar lines, was held in 
June 1967 and as before, discussions were introduced 
by speakers from Government Departments, from 
industry and by independent consultants. The subjects 
discussed on this occasion were: 

Selection, training and employment of Training 
Instructors 

Training Developments in Industry 
Training of Professional Engineers 
Use of Audio-Visual Training Aids 
Training problems in the Public Sector arising from 
Decimalisation 

and 87 D T os. and others interested in training attended 
one or more of the sessions. The seminar is fully repor- 
ted in the News Letter for November 1967. 
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4 Management Training 



Introduction 

18. No part of Civil Service training has expanded 
more in the past five years than management training. 
During the early post-war years the development of 
Civil Service training, in the light of the Assheton 
Report of 1944, occurred mainly in fields other than 
management training although from the early days of 
the Administrative Staff College at Henley, founded 
in 1946, about 10 per cent of the places on courses were 
taken by civil servants. The first phase in the develop- 
ment of management training in the Civil Service 
started in the late fifties and received impetus from the 
publication of the Plowden Report on Control of 
Expenditure (Cmd. 1432) in 1961 which brought a 
growing awareness of the extent to which many civil 
servants in middle and senior level grades were involved 
in management. During this period, short Treasury 
courses in management were developed — a two week 
residential course at Assistant Secretary level and a 
one week non-residential course, which later was 
extended to two weeks, at Principal level. 

19. The second phase which is still in progress dates 
from 1963 when the Treasury Centre for Adminis- 
trative Studies was opened to run 20-week courses for 
Assistant Principals. This course, described in para- 
graphs 21-25 below, does not set out to cover the full 
range of subjects relevant to management. But it 
enables many important concepts and applications 
relevant to management from the discipline of econ- 
omics, statistics and operational research to be studied 
in much more depth than had previously been possible. 
The increased depth of training provided at the c as for 
young administrative civil servants, and for some of 
the entrants to the Diplomatic Service, resulted in a 
demand for fuller training for older civil servants in 
all classes involved in management. As a result the 
Treasury developed between 1965 and 1967 a group of 
four inter-related courses for civil servants in their 
thirties and early forties, which between them provide 
up to sixteen weeks’ training. The four courses in this 
series are described in paragraphs 26-30 below. These 
courses replaced the 2-week course which was being 
mn at Principal level and, with the same objective of 
enabling subjects to be studied in greater depth, the 
2-week course in organisation and management at 
Assistant Secretary level was replaced in 1967 by the 



series of short residential seminars each devoted to a 
single aspect of management or public administration 
which are described in paragraphs 31-34 below. And 
during this phase while the Civil Service continued to 
take up its ‘quota’ of places on the courses at the 
Administrative Staff College, Henley, the opening of 
the new graduate business schools at London and 
Manchester provided new opportunities for civil 
servants to attend management courses lasting twelve 
weeks and, as is described in paragraph 51 below, a 
number of places on these courses have been obtained. 
20. But the present development of management 
training is almost certainly only a step towards a 
further expansion in this field. During the past year the 
Report of the Working Party on Management Training 
in the Civil Service was published and submitted to the 
Committee on the Civil Service, under the Chairman- 
ship of Lord Fulton, which is considering the report as 
part of the evidence before it. The Working Party on 
Management Training which was appointed in Novem- 
ber of 1965 had the fo llowing membership : 

Mr S. P. Osmond, cb (Chairman) 

HM Treasury 

iMr M. E. Allen, cmg, cvo 

Diplo matic Service Administration Office 

Professor J. Blondel 

Professor of Govern ment , University of Essex 

Professor D. C. Hague 

Professor of Applied Economics, University of 

Manchester 

Mr R. Haynes 

Minist ry of Defence (Air) 

2 Mr R. A. Hayward cbe 

Secretary General, Civil Service National Whitley 

Council ( Staff Side ) 

Mr C. D. E. Keeling 

D irect or of Training and Education, HM Treasury 
Mr R. B. M. King, mc 

Fi rst Division Association 

Mr W. McCall 

General Secretary, Institution of Professional Civil 

Servants 

Mr J. Parsons 

Director of Personnel, Guest Keen and Nettlefolds Ltd. 



■Sir Peter Hampshire, kcmg, who was one of the original members of the Working Party, resigned during the course of its work on posting 
overseas and his place was taken by Mrs M. E. Allen. 

2In November, 1966 Mr Hayward was appointed Chairman of the Supplementary Benefits Commission and Mr J. L. Williams replaced him as 
Secretary General, National Whitley Council (Staff Side). 
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Professor E. A. G. Robinson, CM G, obe, 

Emeritus Professor of Economics, University of 

Cambridge 

Mr. C. H. Sisson 

Ministry of Labour 

Mr. J. L. Williams 

Secretary General, Society of Civil Servants 

■MrD. G. Jennings (Secretary) 

HM Treasury 



The Working Party’s recommendations can be sum- 
marised as follows: 

(1) That up to the age of about thirty, training for 
management should be based on two pairs of courses 
— a 4-week and an 8-week course for a substantial 
number of staff and two 20-week courses for a 
smaller number of selected staff. 

(2) That all graduate entrants and the eighteen year old 
intake to the General Management Class should 
take a 4-week ‘Introduction to Management’ course 
at about the age of twenty-five. On the strength of 
departmental reports and performance on this 
course, the most outstanding would be selected to 
take the two 20-week courses. The first would have 
much the same content as the present 20-week 
course at the Centre for Administrative Studies and 
would be taken at about the age of twenty-five. The 
second course would cover further subjects and 
would be taken at about the age of twenty-eight. 

(3) That graduate and eighteen year old entrants 
expected by the age of thirty to reach eventually 
Chief Executive Officer or higher, but who had not 
been selected for the 20-week course at the age of 
twenty-five, would take an 8-week ‘Middle Manage- 
ment’ course. On the basis of departmental reports 
and performance on the course, the most outstanding 
would be selected to take the second of the 20-week 
courses. 

(4) That professional and scientific civil servants 
would be eligible, if their training needs and potential 
future advancement justified it, to attend either or 
both the 20-week courses. For some wishing to 
move into general management at the age of thirty, 
attendance at the 8-week course might be followed 
by the second of the 20-week courses. 

‘Mr I. G. Gilbert acted as Secretaty until July, 1966. 

6 



(5) That the extent to which the proposals will be 
relevant to more departmentally specialised types of 
civil servants, e.g. Inspectors of Taxes, will need 
examination by the Treasury and employing de- 
partments in due course. 

(6) That for staff in mid-career and later, manage- 
ment training would be flexible, related to the needs 
of the Department and the development of the 
individual and should as far as possible provide 
opportunities for the civil servant to study in the 
company of businessmen and staff from other occu- 
pations. Some would attend courses at the new 
Business Schools, or at the Administrative Staff 
College, and others might take courses of similar 
length at other institutions. Periods of release to 
become familiar with the background to new posts — 
sabbatical and study leave — would also be important. 
Seminars, some organised by the Civil Service and 
others by outside organisations, would keep older 
civil servants informed of developments in manage- 
ment. 

(7) That any development of management training in 
the Civil Service should be based on a far more 
extensive research programme than at present. 

(8) That the training recommended in (1) to (4) above 
would be planned and directed by a single Civil 
Service organisation. Courses would be run in a 
Civil Service Management Training establishment in 
two parts — a non-residential London centre devel- 
oped out of the present Centre for Administrative 
Studies, and a residential centre out of, but with 
good communications to, London. 

(9) That a possible division of work between the 
residential and non-residential centres would be on a 
functional basis with the London centre specialising 
in the particular fields in which the Centre for Admin- 
istrative Studies has acquired experience — economics, 
economic statistics, decision theory and industry — 
while the residential centre specialised in the study of 
Government, social administration and statistics, 
organisation and staff management. 

(10) That staff already in mid-career when the new 
plan was introduced would receive a modified plan 
of management training. 

(11) That the success of the new plan will depend on 
effective career development, job rotation and 
appraisal procedures being applied to more staff 
than at present. 
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The 20-week course at the Treasury Centre 
for Administrative Studies (for Assistant 
Principals) 

21. The Centre is concerned with specialised training 
for members of the Administrative Class— in par- 
ticular Assistant Principals (APs). In the training year 
1966-67 the main training programme at the Centre 
consisted of three 20-week courses in economics, 
statistics, techniques and industry for APs, and a 6-week 
course in economics for Principals. 

22. When an AP joins the Service he is allocated to a 
Department and given a variety of duties under the 
supervision of one or more Principals. He will usually 
serve in a number of Divisions in his Department and 
thus le ar n a good deal about the operation of the 
Government machine. It is during this period — nor- 
mally after the first six months of service— that he 
attends the 3-week Treasury course on the Structure of 
Government referred to briefly in paragraphs 7 and 81. 
After he has completed his period of probationary 
service, usually during his third year as an AP, he 
attends the Centre for the 20-week course. 

23. Economics forms the largest single element in the 
20-week course. The theoretical concepts of various 
branches of economics are studied first. Consideration 
is then given to some more detailed aspects of econ- 
omics of particular interest to Government. This is 
followed by studies of various economic problems 
related to the work of Government, and the study of 
these problems enables the course members to develop 
and extend their grasp of economic principles. (A chart 
showing the structure of the 20-week course in 
schematic form is at Appendix C.) In this way a course 
might look at the economic aspect of housing, social 
security, the nationalised industries, economic develop- 
ment, and so on. On each 20-week course it has been 
the practice for one of the economic studies to include 
a week’s overseas visit by small groups of five or six 
members. The general practice is for the visits to relate 
to topics which have already been studied by the 
course in their UK context. Examples of such topics 
are economic management, regional planning or the 
economics of agriculture. 

24. The teaching of economics, which is the main 
theme of the course, is linked with the examination of 
the functioning of industry and with the teaching of 
various quantitative management techniques. The 
industry section of the course complements the study 
of economics by analysing at first hand the activities of 
industrial and commercial organisations. This is 



achieved by combining visits to business firms with 
talks and discussions at the Centre. The statistics sec- 
tion of the course aims to produce educated consumers 
of statistics. The main statistical methods are taught 
and illustrated by examples of statistical work in 
Government. Other quantitative techniques taught can 
be summarised under the general heading of aids to 
decision-making. Course members are introduced to 
cost-benefit analysis, discounted cash flow, various 
operational research techniques and game theory, and 
also to computers. 

25. In addition to training APs, the Centre helps to 
tr ain young members of the administrative grade of 
the Diplomatic Service. Some of these go on the 3-week 
Structure of Government course during their first few 
months of service, and as many as possible go on the 
20-week economics course, usually when they return 
from their first posting abroad. 

Treasury Management Courses at 
Principal Level 

6-week Course in Economics 

26. The objective of this course is the study of some 
of the main concepts of economics relevant to the work 
of Government Departments and the application of 
these concepts to actual economic problems. In this 
objective and in the ground covered and the methods 
used, the course follows closely the sections of the 
20-week course for APs devoted to the study of econo- 
mics. One course annually is being organised at present 
with an attendance of between 20 to 24 civil servants 
mainly Principals. To help Departments to release 
staff for the course, it has been divided into two 3-week 
sections of which one is held in April and the other in 
September. This course is organised by and held at the 
Centre for Administrative Studies. 

3-week Course in Decision, Techniques and 
Computers 

27. The objectives of this course are given in the 
course programme as : 

‘The primary objectives are to develop an under- 
standing of the contribution to decision making in 
the public service of techniques based on mathe- 
matics, statistics and economics, together with an 
appreciation of the role of the present and of the 
next generation of computers in this field of manage- 
ment. 

There is no intention of trying to train members of 
the course to be specialists in particular techniques. 
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The course will concentrate on the general approach 
to problems and will, it is hoped, improve com- 
munication between civil servants responsible for 
management and specialists in management services 
Divisions of Departments or in independent manage- 
ment consultancy firms’. 

This course was started in the training year 1966-67 
during which period two of these courses were run. The 
course, which is organised by the Training and Educa- 
tion Division of the Treasury, is unusual in the extent 
to which it is problem-orientated. Indeed the first 
course in the series was planned on the basis that no 
lectures would be provided, but that after a few pre- 
liminary days spent on the study of operational re- 
search techniques by reading, group discussions and 
tutorial methods, the whole of the rest of the course 
would be spent on the study of current problems, for 
which the data was obtained from Government De- 
partments, by groups of six members. Each group 
would include administrative, executive, scientific and 
professional civil servants. Two of the three weeks of 
the course are residential. This is regarded as par- 
ticularly important during the periods of study of 
problems. In the light of experience, the teaching 
element was increased slightly on the second course 
and a few lectures were introduced but the study of 
problems again occupied the greater part of the time. 

3-week Course in Organisation and 
Staff Management 

28. The objective of this course, which is run by the 
Training and Education Division of the Treasury, is as 
follows: 

‘The aim of the course is to encourage the study of 
organisation and of staff development as an impor- 
tant factor in effective management within a Govern- 
ment Department. It also provides opportunities to 
meet, and discuss the views of, some leading academic 
and management consultancy specialists in these 
subjects’. 

29. The course was run three times between February 
and July 1967, all but one week of one of the courses 
being non-residential. After some initial experimen- 
tation, the course developed a broad pattern in which 
three themes were given approximately equal time: 

(1) the analysis, measurement and planning of work; 

(2) staff management ; and (3) organisation theory and 
practice. The course includes a number of studies 
designed to bring out the inter-relation between these 
themes, and lectures in which leading academics and 



consultants specialising in these fields of study present 
their views, as well as exercises involving participation 
by the members of the course. Three further courses 
were planned for the training year 1967-68. 

4-week Course in Social Administration 

30. At the end of the training year 1966-67, the 
planning of this course had started with the aim of 
introducing the course into the series in January 1968. 

Treasury Senior Management Seminars 
(at Assistant Secretary Level) 

31. In 1967 a major change was made in manage- 
ment training at Assistant Secretary level. Previously, 
training had consisted of three residential courses a 
year, each lasting two weeks, which ranged over the 
whole field of Organisation and Management. But, as 
longer and more rigorous courses were developed for 
younger staff, it became increasingly difficult to cover 
so much ground in such a limited time. It was therefore 
decided to abandon these courses and replace them by a 
whole series of more specialised, detailed and intensive 
seminars, each devoted to a single aspect of manage- 
ment or of public administration. Attendance at each 
seminar would be limited to about a dozen civil ser- 
vants with a strong interest in the subject or a con- 
tribution to offer based on their experience. 

32. The programme of seminars in 1967 was as 
follows: 

Automatic Data Processing: the next 10 years 
I at Peterhouse, Cambridge 

II at St. Antony’s, Oxford 

III at St. Antony’s, Oxford 

Management Techniques 
at St. Antony’s, Oxford 

Techniques of Economic Appraisal 
I at the University of York 
II at the University of York 

Capital Investment Evaluation 
at St. Antony’s, Oxford 

Developments in Business Management 
at the University of Manchester 

Purchasing Policy 

at St. Antony’s, Oxford 
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Development of Mathematical Models in Government 
Departments 

at Peterhouse, Cambridge 

Staff Management in Government Departments 
at Peterhouse, Cambridge 

The Civil Service in France 
at the University of Essex 

33. Speakers at the seminars were drawn from univer- 
sities, business firms and the field of management con- 
sultancy as well as from the Civil Service. 

34. The initial response to the seminars has been 
encouraging and a slightly larger programme including 
some new subjects will be presented in 1968. 

4-week Introduction to Management 
course for Executive Officers 

35. One of the recommendations of the Working 
Party on Management Training in the Civil Service, 
referred to in paragraph 20, was for a 4-week ‘Introduc- 
tion to Management’ course for all graduate entrants 
and the eighteen year old intake to the General Man- 
agement Class. 

36. Without assuming that it will be decided even- 
tually to introduce such a course on an extensive scale, 
the Treasury T and E Division considered that it would 
be worth-while carrying out an experiment in running a 
small number of such courses in order to gain ex- 
perience and, in so doing, to provide some useful 
training for a limited number of selected Executive 
Officers in their middle twenties. 

37. Two courses were held in the training year under 
review, the first in October 1966 and the second in 
February 1967. The course is designed to explain some 
of the processes of Central Government, to provide 
training and practice in some typical Civil Service skills 
and to give an introduction to some modem manage- 
ment techniques. One week of each course was residen- 
tial and during this period the members were given 
practical exercises in staff reporting, the handling of 
statistical data, preparation of logical trees, precis 
writing and committee work. 

38. The 24 Executive Officers who attended each 
course were all carefully selected from within an age 
range of 24-26 as having already shown some potential 
for promotion. Their performance on the course was 
evaluated by the tutorial staff and a brief report on 
any special aptitudes noted was later made available to 
their Departments. 



39. The response to these first two experimental 
courses has been encouraging, and a further two 
courses, on similar lines, are planned for 1967-68. 

Departmental Management Training 

40. In addition to the management courses run by 
the Treasury, a wide range of management training is 
undertaken by Departments. Departmental courses 
which are usually of one, or at the most, two weeks 
duration are, in the main, concerned to apply general 
management principles or techniques to specific depart- 
mental needs. Within most Departments management 
training is organised by a central training branch but 
in very large Departments courses may be arranged 
within Divisions or Regions. Departments also make 
good use of external courses. Some examples of the 
many departmental courses are outlined in the follow- 
ing paragraphs: 

41. Both the Ministry of Technology and the Ministry 
of Defence (Army Department) conduct residential 
management conferences of one week’s duration for 
mixed groups of engineers, scientists, administrative 
and executive staff, at Principal level. The conferences 
started in the days of the old Ministry of Supply and 
have continued in an unbroken sequence, content and 
methods of presentation being varied to suit changing 
needs. The recent merger of the Ministries of Aviation 
and Technology has considerably increased the demand 
for places and provision has been made to meet this. 

42. The Ministry of Transport, the Ministry of Agri- 
culture, Fisheries and Food and the Board of Inland 
Revenue all run residential courses of up to one week’s 
duration for mixed groups of professional, scientific, 
administrative and departmental classes at middle- 
management level. 

43. Ministry of Social Security. Following the merger 
between the Ministry of Pensions and National Insur- 
ance and the National Assistance Board it is the inten- 
tion eventually to introduce a common pattern of 
courses in management function in both the National 
Insurance and Supplementary Benefits sides of the 
Ministry. During the period under review training of 
newly-appointed managers of National Insurance 
offices concentrated on the teaching of management 
skills by means of residential courses lasting ten days, 
covering about 100 staff a year. Managers of Supple- 
mentary Benefits offices attended courses lasting nine 
days, held at London headquarters, where the emphasis 
was on management objectives as related to the work of 
the local office. In future, managers of both sides will 
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attend the residential course in management skills. 

44. In the Ministry of Labour local office Managers of 
Higher Executive Officer grade and above are given a 
2-week residential course covering management prin- 
ciples and practice. Managers of Executive Officer grade 
attend 5-day residential courses held in the various 
Regions of the Ministry. 

45. The Ministry of Defence (Navy Department), 
Director of Dockyards and Maintenance conducts a 
management training scheme mainly for engineers and 
technical officers which is directed towards the efficient 
management of the Dockyards. General principles of 
management and their application to dockyard prob- 
lems are covered in a series of residential courses nor- 
mally of two weeks’ duration. The School of Manage- 
ment in Portsmouth Dockyard provides, as a com- 
plement to the more general residential courses, training 
in management techniques for technical and profes- 
sional officers in the Dockyard Service on courses 
varying from two to ten weeks in length. There are 
also Management Training Centres in all home Dock- 
yards mainly for the more junior technical officers. 

46. The Royal Ordnance Factories Staff Training 
Centre and the Inspectorate of Armament in the 
Ministry of Defence (Army Department) both run 
management courses for senior technical and pro- 
fessional officers, ranging from three days to one week, 
in the techniques of managing Ordnance Factories and 
the control of inspection schemes. 

47. The Ministry of Technology and the Ministry of 
Public Building and Works (mpbw) conduct Project 
Management Training courses mainly for professional 
and technical staff. The Ministry of Technology mounts 
a 2-week residential course, with assistance from 
management consultants, on the management and 
control of technical projects, for example the develop- 
ment of a weapons system, mpbw run 3-day resi- 
dential exercises in the planning of building and con- 
struction projects. This is an exercise in Design Collab- 
oration and is conducted by mixed teams of Architects, 
Civil Engineers and Mechanical and Electrical En- 
gineers drawn from a number of Departments in 
in addition to mpbw. 

48. At the invitation of the Home Office, Ashridge 
Management College held a special 1-week residential 
course exclusively for Home Office staff towards the 
end of 1966. The aim of the course was to examine 
some of the new techniques and attitudes of manage- 
ment as taught at the College and to consider their 
application to the special circumstances of the work in 



the Home Office. The course was attended by Prin- 
cipals, Chief Executive Officers, an Assistant Director 
of Prisons, a Superintending Inspector in the Childrens’ 
Inspectorate and a Senior Inspector in the Probation 
and After-Care Inspectorate. 

49. An inter-Departmental management course for 
Higher Executive Officers in small Departments was 
started in the autumn of 1965 and has now become a 
regular feature of the activities of the Treasury Training 
Centre for Small Departments (see paragraph 152). It 
is a 5-day course and is aimed primarily at the prob- 
lems of man-management. Management training at a 
higher level for staff in small Departments is provided 
either by Treasury-sponsored courses or by the allo- 
cation of places on courses run by larger Departments. 
Some of the small Departments are anxious to organise 
their own training in middle-management and it is 
expected that plans to this end will be put into opera- 
tion in 1968. 



Staff Colleges and Business Schools 

50. In July 1967 an Under Secretary at the Board of 
Trade and an Assistant Secretary in the Ministry of 
Technology attended the three weeks’ Senior Executive 
Course at the Manchester Business School, and in 
June 1967 an Under Secretary at the Ministry of Tech- 
nology attended the six weeks’ Senior Course at the 
London Business School. 

51. At Principal level eleven civil servants attended 
the 12- week courses at the London and Manchester 
Business Schools. Two attended the Executive Develop- 
ment Programme Course No. 2 at London (September 
to December 1966) and two Course No. 3 (January to 
March 1967). Two attended Management Course No. 3 
at Manchester (September to December 1966), one 
Course No. 4 (January to March 1967) and four 
Course No. 5 (April to June 1967). 

52. As in previous years, a number of civil servants 
at Principal level also attended the 10- week courses at 
the Administrative Staff College, Henley. Twenty-one 
officers, drawn from a wide range of Departments, went 
to the four sessions held by the College between Septem- 
ber 1966 and July 1967. (Further details are given in 
Appendix E.) 

53. The Treasury co-ordinates arrangements for the 
attendance of civil servants at the Imperial Defence 
College, the nato Defence College and the Joint 
Services Staff College. 
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Other External Management courses 

54. The value of an exchange of experience with those 
working in industry and commerce has always been 
recognised, and during the year external management 
courses continued to be attended by civil servants either 
under their Department’s aegis or under that of the 
Treasury. They included seminars and courses run by 
the British Institute of Management. In particular, 
fourteen civil servants of middle management grade 
attended the bim residential course at Oxford in 
September 1966, four attended the course in April 
1967 and twelve the course in July 1967. 

55. Five civil servants of junior management level 
attended a year’s full-time course at the Regent Street 
Polytechnic for the Diploma in Management Studies. 
The Diploma is intended for students of at least 23 
years of age with some experience in industry or com- 
merce, who are expected to have a university degree or 



equivalent professional qualification. Exceptionally 
students without such qualifications may be admitted 
if they are aged 27 or over and have had four years’ 
experience in a post of administrative responsibility. 
The course provides a background of knowledge and 
also covers management principles and practices, higher 
business control and industrial relations, and personnel 
management. All five civil servants obtained the Dip- 
loma. 

56. In February and May 1967 three civil servants 
attended short seminars held by the Industrial Society 
on successful management in industry. In July 1967 a 
Principal from the Ministry of Power attended a sum- 
mer school in economics run by the University of 
Oxford. Representatives of the T and E Division 
attended 1-day seminars held by the Institute of Per- 
sonnel Management and by the British Association for 
Commercial and Industrial Education. 
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5 Specialised and Vocational Courses 



Departmental Training 

57. The greatest volume of training undertaken in 
the Civil Service is that mounted by Departments to 
meet their own specialised and vocational needs. 

58. Much specialised and vocational training is 
necessarily undertaken ‘on the job’. In Departments 
which employ many people on work of the same 
nature (eg Ministry of Social Security, Ministry of 
Labour, Customs and Excise, Inland Revenue, Land 
Registry and others) it is possible to provide for those 
people formal vocational training courses in which 
procedural instruction is blended with practical work 
to help achieve those specialised skills which the job 
demands. Departments in which few people are em- 
ployed on the same type of work (eg Supreme Court of 
Judicature, General Register Office, Home Office), and 
those which, additionally, are concerned with research, 
development and production in engineering and con- 
struction fields (eg Defence, Technology, Power and 
others), must largely depend on ‘on the job’ training, 
supplemented by formal classes for those in some of 
the larger sections where there is an identifiable skill 
common to more than one aspect of the work. 

59. Some indication of the breadth and scope of 
specialised training needed in the Civil Service today 
can be gained from the following, by no means ex- 
haustive, list: 

Accounting and Audit work 
Air traffic control 
Automatic data processing 
Boiler maintenance 
Cartography 
Committee procedures 
Contracts and purchasing 
Cost benefit analysis 
Discounted cash flow 
Electrical switchgear 
Electronics 
Establishment work 
Financial control 
Fire Service training 
Information services 
Interviewing techniques 
Inspection procedures 
Metallurgy 
Meteorology 
Metrology 

Network analysis (critical path) 

Operational research 



Organisation and Methods 
Packaging 

Police training (Civil Aviation) 

Production services 
Project team work 
Safety procedures 
Staff training 
Statistics 
Storekeeping 
Survey 

Technical costing 

Telecommunications 

Testing and control techniques 

Value analysis 

Welfare 

60. Clearly no one Department will need to provide 
training in all these subjects but there are other needs 
for specialised training related to the work of a Depart- 
ment (for example, adjudication on claims to cash 
benefits in the Ministry of Social Security) which fall 
outside the headings listed. 

61 . A few random examples must suffice to illustrate 
the wide range of specialised and vocational training 
courses provided by Departments during the past year: 



Cartography, Draughtsmanship and Survey 

62. The Ordnance Survey, the Department of Over- 
seas Survey (ODM) and the Ministry of Defence 
(Army Department) R.E. Production Service provide 
courses of five months duration upwards for new 
entrants to the cartographic draughtsman and surveyor 
class. The Ordnance Survey, which is the largest em- 
ployer of the class, trained well over 300 new entrants 
during this year. 



Equipment, Inspection Techniques, Metallurgy, 
Metrology, Testing, Packaging, Safety, etc. 

63. A wide range of courses, mainly for professional 
and technical officers, was provided by the Inspection 
Directorates in the Ministries of Defence and Technol- 
ogy. The duration of these courses varied between 3 
and 15 days according to the levels trained and the 
complexity of the subjects which included, for example, 
Explosives filling and inspection; Regional inspection 
planning in the Inspectorate of Armaments, and 
Maintenance of Optical Projectors. The Ministry of 
Technology organised special inter-departmental 
courses on Packaging standards and design. 
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Work Study, Work Measurement, Method 
Study, Value Analysis 

64. The School of Management at Portsmouth 
Dockyard and the Supply and Transport Service (both 
Navy Department) arranged training on these subjects 
on courses for technical and professional officers. The 
courses are for ‘practitioner’ trainees and last from 
three to twelve weeks. 

Civil Aviation (Air Traffic Control) 

65. Virtually all the country’s requirements in this 
highly specialised professional training are met by the 
Air Traffic Control School (now part of the Board of 
Trade). Similarly, Telecommunications, Fire Service 
and Police in the Civil Aviation Division of the Board 
of Trade all have their own Training Establishments 
which provide courses of several months duration for 
the initial training of new entrants. 

Meteorology 

66. The Meteorological Office Training Schools 
provide a range of courses for scientific staff, varying in 
length from one to eighteen weeks — and among their 
former trainees are the well known ‘weather men’ of 
B.B.C. Television. 

Driving Examiners 

67. Driving Examiners in the Ministry of Transport, 
who test learner-drivers, receive four weeks’ training. 
Two weeks are devoted to testing their own driving 
proficiency and two weeks to practice in examining 
learner-drivers. There are tests at each stage and Exam- 
iners must pass both before they can be authorised to 
take up their duties. 

Mechanical, Electrical and Civil Engineering 

68. The Ministry of Public Building and Works at its 
Engineering Training School at Cardington provides 
training for professional and technical staff in Concrete 
design and control, Boiler House installation. Heavy 
electrical switchgear, etc., on a series of courses lasting 
from 5 to 10 days. 

Occupational Guidance 

69. An interesting feature of the training of staff who 
will provide this new service at a number of Ministry of 
Labour centres throughout the country is the use of 
closed-circuit television. Under the guidance of a 
psychologist, ‘live’ interviews are conducted in turn by 



each member of the course. These interviews are 
viewed in a separate room by the other members of the 
course who are thus able to appraise objectively without 
the inhibiting effect which their physical presence in the 
interview room would have. 

Accountancy, Commercial Law, etc 

70. Inspectors of Taxes in the Board of Inland Revenue 
are given training spread over a period of two and a 
half years. There is a preliminary and a final Tech- 
nical course, followed by an Advanced Technical 
course and a Management course. Only sixty days are 
spent in the training centre during the whole of this 
training. The trainee Inspector is allocated to a working 
office and time is allowed for study and the working 
out of practical exercises set by the Training Branch. 
The studies and exercises are monitored by periodic 
half-day or one-day tutorials at the training centre. 

71 . Examiners in the Insolvency Service of the Board 
of Trade also receive practical training on the job, 
supplemented by the study of accountancy, commercial 
law and allied subjects at evening classes. The complete 
training is spread over five years with examinations at 
the end of the second and fifth years, and this is followed 
by a period of ‘on the job’ training under the guidance of 
a tutor who works through a Progress Guide which is, 
in effect, both a syllabus and a record of progress. 

Land Registration 

72. New entrants to the Land Registry are taught the 
details of their work, ranging from the handling of 
legal documents concerning land registration to the 
preparation of planning schemes, in the training section 
of the local office to which they have been assigned. 
This training is particularly important in view of the 
Department’s plans for expansion in order to cope 
with the extension of land registration throughout 
England and Wales. 

Training of Instructors 

73. The introduction of a scheme for testing heavy 
goods vehicles has required the Ministry of Transport 
to train Industrial Inspectors to man the testing sta- 
tions. As a preliminary step. Training Branch has held 
three courses to teach instructional methods to those 
staff who will be responsible for organising the training 
of Industrial Inspectors. 

74. The Land Registry arranged a series of courses for 
Staff Instructors, each lasting five days. Each member 
undertakes three individual practice sessions and in 
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addition takes part in a syndicate exercise. Forty-two 
Instructors were trained during the year and a marked 
improvement in the presentation of technical material 
was achieved. The courses will be repeated as necessary. 

75. The Ministry of Defence (Army Department) 
runs regular three-day courses for Branch Training 
Officers who conduct training schemes at out-stations. 



Contracts work 

76. The Ministry of Technology operates a training 
scheme for Contracts Officers. It includes basic induc- 
tion for all new entrants, and more advanced training 
for those with experience. Courses, normally of one 
week’s duration, are provided and there is also a desk 
training scheme. 

77. The Ministry of Defence also gives training on 
Contracts work, by a series of short (3-4 day) courses 
and, in the case of the Navy Department, seminars for 
more senior officers. The training needs of Contracts 
Officers in the Defence Departments are considered 
jointly by a Co-ordinating Committee. 

Storekeeping and Stores Accounting 

78. Several Departments provide specialised training 
in this field. They include the Ministry of Defence, 
Navy Department (Supply and Transport Service), 
Army Department (raoc Base Organisation), Air 
Force Department (Maintenance Command) and the 
Ministry of Technology. Courses, usually at clerical/ 
executive levels, are on average of one week’s duration, 
and there are also ‘on the job’ trai nin g schemes. 



Treasury Courses 

79. For the reasons stated in paragraph 6 it is not 
always possible, or even desirable, for Departments 
themselves to undertake all the specialised and voca- 
tional training they may need, and the Treasury accord- 
ingly continued its policy of organising a number of 
central courses during the year. 

Government and Administration 

80. During the year T and E Division continued 
training direct-entrant Principals, and took over from 
the Centre for Administrative Studies the initial training 
of Assistant Principals in their first year of service, the 
two courses having a number of factors in common. 

81. The Introduction to Government Administration 



course of 3 weeks (for Principals) places the main 
emphasis on practical skills for immediate application 
but — like the Structure of Government course of 3 weeks 
(for Assistant Principals) it includes an elaborate exer- 
cise in the preparation of legislation, and background 
briefing on certain broad areas of policy-making. By 
streamlining the legislation exercise, time has been made 
available on the courses for some sessions on modem 
management techniques and for others dealing with 
areas of current policy interest, such as the work of 
the Prices and Incomes Board. 

82. These were comparatively small changes, but a 
more extensive change was also made in the Structure of 
Government course, again to reflect current activity 
and interest. Local government has been subjected to 
the scrutiny of a number of committees and commis- 
sions recently, and the Royal Commission on Local 
Government is still sitting. The Structure of Govern- 
ment course was accordingly modified to devote one- 
third of the course time to the examination of local 
and regional Government, both by visits to a region 
and by written work and discussion. 

Organisation and Methods 

83. Treasury Organisation and Methods Training 
Division [om(t)] provides training in both O and M 
and Automatic Data Processing (a d p) for Treasury 
and departmental staff. 

84. Training in O and M is given in three stages. 
Newcomers to O and M units, for the most part Senior 
Executive and Higher Executive Officers, start by 
attending a 2-week course at the Treasury; this course 
provides a general introduction to O and M and con- 
centrates on the basic techniques of methods study, such 
as forms design, work simplification and the uses of 
the simpler office machines. The students then return to 
their departments for about five months to carry out 
selected assignments under the guidance of experienced 
O and M staff. After this the group of students re- 
assembles at the Treasury for another course. This 
lasts four weeks and covers the more advanced O and 
M techniques, principles and problems of organisation 
and the uses of the more advanced office machines. An 
important part of O and M work is the establishment of 
a co-operative relationship between O and M staff and 
management, and various aspects of this are the sub- 
ject of discussions during the second course. 

85. Text-books and other documents are read by the 
students in advance of each of the courses so as to 
minimise the need for formal instruction by lecturing 
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methods. Approximately half of the total time in each 
course is spent on practical work, which provides 
experience in the application of the various techniques 
and an understanding of the O and M approach to prob- 
lems of procedure and organisation. The exercises, 
which are based on assignments carried out by O and 
M officers in various departments, are worked out by 
the students in syndicate, each syndicate then presenting 
its solution to the full course. By this means the O and 
M approach of finding alternative solutions before 
deciding on the best one is illustrated and students are 
given practice in demonstrating their recommendations. 
Towards the end of the second course the students, 
divided into teams of two, visit a Department to carry 
out an actual O and M assignment. 

86. An O and M Senior Practitioners’ course was held 
in November 1966. This course, given once a year, is for 
people who are in charge of O and M branches or 
sections. As well as giving instruction in the basic O and 
M techniques the course provides an outline of the 
scope and uses in the administrative field of related 
disciplines such as operational research, ergonomics 
and work study. An important part of the course deals 
with the work of the team leader himself; firstly, his part 
in ensuring that the role of O and M is understood 
throughout his Department and the fullest use made of 
its resources; secondly, his own share in important 
assignments and the way he makes the best use of his 
team . 

87. For practising O and M staff there are short 
courses and seminars lasting one to three days. The 
short courses give additional instruction on particular 
techniques, for example work measurement and 
statistical sampling, to people with a particular need to 
use these techniques. The seminars are an opportunity 
for O and M staff to discuss common problems and to 
share their experience. The short courses and seminars, 
covering a dozen subjects, are held as often as required 
— anything from once a year to eight times a year. 

Automatic Data Processing 

88. The main form of training in adp is the 
course of Systems Analysts. This course, which lasts 
three weeks, is for people without much previous 
experience of adp, who are going to take part 
in a systems study leading to the introduction of a 
computer. The course provides a basic knowledge of 
how a systems study is carried out: the functions of the 
various types of adp equipment: development of 
procedures and charts for the flow of information: 



forms design in relation to machine processing, and 
computer programming. Practical work is included at 
all stages of the course. 

89. Departmental adp projects are usually very 
large and complex, involving a systematic examination 
and modification of existing procedures in readiness 
for the introduction of a computer; a team of systems 
analysts is normally required. The purpose of the 
Systems Analysts course is to give newcomers to 
adp a sufficient basic understanding of the subject 
to enable them to assist the experienced members of 
the team and to extend their knowledge whilst taking 
part in a systems study. 

90. In the past few months om(t) have con- 
sulted departments concerning the changes which are 
needed in the form of adp training so that 
it will meet present day requirements. A new pattern 
of training has been agreed and will be put into effect 
in the months ahead. 

91. The changes are: 

(1) From September 1967 the Systems Analysts course 
will be lengthened from three to four weeks. Practical 
work at various parts of the course will be increased 
and computer programmes written by the course 
members will be given live testing at the Central 
Computer Bureau. 

(2) A new General adp course lasting two weeks 
will be introduced in September for people other than 
systems analysts who have a direct interest in adp, 
for example computer installation managers and 
senior programmers. In the past these people have 
attended the Systems Analysts course, though the 
syllabus did not really suit them. 

(3) The 3-day adp Appreciation courses, attended 
by some 120 people on each course, was replaced 
from April 1967 onwards by 2-day courses for groups 
of not more than 30. The smaller attendance will 
allow the work to be more concentrated and there 
will be less loss of time, so the ground covered in two 
days will be similar to that formerly covered in 
three. 

92. In 1966, for the first time, a course was held in 
computer programming for blind persons. This course 
was one stage in the opening up of a completely new 
career for blind people. Profiting from the experience 
of pioneers in this field in the usa, several 
departments, the Royal National Institute for the 
Blind and the English Electric-Leo-Marconi Com- 
puters Limited (eelm) worked with staff in Treasury 
om2 Division and om(t) to provide the necessary 
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training for a group of blind people. The 2-weeks 
course at the Treasury included practical exercises in 
programming. Twelve people attended, nine from 
Government Departments and three from industry. 
The experiment proved very encouraging. After 
attending the Treasury course the nine civil ser- 
vants attended the main programming course given 
by eelm and are now successfully writing pro- 
grammes at computer installations in four departments. 

A second, rather longer, course was held at the Treasury 
in May 1967. 

Staffing and Organisation 

93. Until recently om(t) have had difficulty in 
recruiting adp instructors but vacancies have 
now been filled and the Division has six instructors in 
post (O and M and adp), sufficient to carry 
out the expanded programme described above. Nor- 
mally there will be three courses running concurrently 
throughout the year except for the summer vacation. 

O and M courses are continuous, a 2-weeks’ and a 
4-weeks’ course alternately; about seven of each 
annuall y. Systems Analysts’ courses are also more or 
less continuous— twelve 3-week courses in the past and 
nine 4-week courses in the future. The number attending 
each O and M or adp course is approximately 
18. In a third training room will be held the short 
O and M courses and seminars, about thirty 2-day 
adp Appreciation courses yearly, and half a 
dozen or more 2-week General adp courses per 
annum. 

94. The staff of om(t) run the courses and con- 
duct the majority of the sessions. They are assisted 
for specialist subjects by staff from omI and om2 
Divisions and, to a lesser extent, by speakers from out- 
side the Treasury. 

95. The courses are intended for staff of Government 
Departments and are usually fully subscribed, but a 
dozen or so places are offered annually to overseas 
staff, mostly in the developing countries. These visitors 
attend a two weeks and a four weeks O and M course 
with a two months attachment, between the courses, 
to an O and M branch in a department or in the Treas- 
ury. Occasionally a place can be provided, on payment 
of a fee, to someone outside the Civil Service, for 
example from a public corporation or from industry. 

Liaison with O. and M. Organisations 
outside the Civil Service 

96. The head of om(t) is in close contact with 



O and M organisations outside the Civil Service to 
exchange ideas on training and to serve as a channel of 
information on O and M matters in general. He is a 
member of: 

(a) the Institute of Office Management Divisional 
O and M Committee which guides the Institute’s 
O and M activities; 

(b) the Institute of Office Management London O and 
M Group Committee which arranges meetings of 
O and M practitioners from industry and commerce 
in the London area; 

(c) The Executive Committee and the O and M Sub- 
Committee of the Central London Productivity 
Association which arranges meetings and seminars, 
etc., in conjunction with various professional bodies, 
and 

(d) the O and M Committee of Local Government 
and Public Corporation officers at the Royal Insti- 
tute of Public Administration. 

97. A detailed list of Treasury O and M courses held 
during the year 1966-67 is included in Appendix A. 

Welfare Officers 

98. The Treasury Welfare Advisers Office is respon- 
sible for the training of Welfare Officers (Higher 
Executive Officer level) and Assistant Welfare Officers 
(Executive Officer level) in the Civil Service, but ex- 
cluding the Post Office. 

99. The training courses are on the Principles of 
Social Casework with emphasis on case work in govern- 
ment departments. Civil Service Welfare Officers are 
not trained psychiatric social workers and as the 
casework aspect of the job occupies a large proportion 
of their time the training is concentrated on that side of 
their daily work. Programmes aim at a good balance 
between lectures, case studies and discussion. Lecturers 
include a Psychiatric Social Worker, a Psychologist, a 
Probation Officer, the Treasury Solicitor, a Treasury 
Senior Medical Officer, Officers of the National Council 
for the Unmarried Mother and her Child, and the 
National Marriage Guidance Council, a speaker on 
coloured immigrant staff and experienced departmental 
Chief Welfare Officers who talk on various aspects of 
welfare service and practice in Government depart- 
ments and lead discussion in detailed examination of 
cases. 

100. One course for Welfare Officers was held from 
17th October to 4th November 1966 when twelve 
students attended from eleven departments — seven 
men and five women. A second course for Welfare 
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Officers and Assistant Welfare Officers took place 
from 10th to 28th April 1967 and was attended by 
twelve students from ten different departments — eight 
men and four women. (See also Appendix A.) 

Language Training 

101. In September 1963, during the first negotiations 
on entry to the European Economic Community, the 
Treasury set up, on an experimental basis, a language 
tr ainin g centre (with a laboratory) for instruction in 
oral French. In November 1965 the Diplomatic Service 
also set up a language laboratory on a larger scale to give 
training not only in oral French but also in German 
and Spanish and possibly other languages in due course. 
Arrangements were made for two or three places on 
each of the Spanish and German courses to be allocated 
to Home Civil Service officers. In return the Treasury 
centre provided for part of the Diplomatic Service’s 
requirements for training in French which temporarily 
they could not themselves satisfy. But there seemed no 
case for two language training centres if one could meet 
the full need and it was decided to close the Treasury 
centre at the end of August 1966. The Diplomatic Service 
Language Laboratory therefore now provides training 
for Home civil servants in French on about the same 
scale as the Treasury centre had done and it also allo- 
cates a few places on each of its German and Spanish 
courses to Home Civil Service officers. 

102. It may be appropriate to record here what the 
Treasury centre achieved. In the three years Septem- 
ber 1963 to August 1966 the centre gave nine main 
courses providing for 404 Home civil servants, and 
three refresher courses for 88 of this number. Each 
main course gave 75 to 80 hours’ tuition spread over 
15 to 16 weeks and the average attendance was 71 per 
cent. There was also one special 1-week full-time 
course for nine members of the staff of the Central 
Office of Information. In addition, in 1965-66, forty 
members of the Diplomatic Service were trained, ten 
of them attending a 10-week course which was not far 
short of full-time. 

103. Apart from the Diplomatic Service, twenty- 
three departments sent staff to the courses: Aviation 
(57), Trade (59) and the Post Office (48) were the 
largest users, with the Treasury (24), Power (24), 
Agriculture (22), Customs (18) and Transport (16) in 
the second bracket. The officers attending were of 
every grade from Under Secretary to Executive Officer 
and included a number of scientific and professional 
officers from some departments (notably Aviation with 



its Concorde development interests), though the centre 
made no pretence to cover technical terms or phrase- 
ology. 

104. For most of the time the Treasury centre was 
manned by three instructors, who were serving civil 
servants trained at Ealing Technical College in the use 
of the Centre de recherches et d’etudes pour la diffusion 
du Frangais dcole normale sup6rieure (credif) 
official French course for adults, and in laboratory 
techniques. In 1963 these techniques were relatively 
new, and fresh ground was broken in using them and in 
providing central language instruction for civil servants 
of all departments. As experience developed, adapta- 
tions using Civil Service terms were added to the 
credif course and phraseology, and students 
were streamed to suit their individual capabilities. The 
principle of giving central training to civil servants who 
need to speak a foreign language for their official work 
has thus become well established and the Diplomatic 
Service Language Laboratory continues to apply that 
principle. 

Instructor Training 

105. The criterion for the selection of staff training 
Instructors in the U.K. Civil Service is suitability for 
the job. Instructors are selected by their Departments 
for their teaching aptitude, interest in training, and 
knowledge of the work of their Departments. Whilst 
T and E Division of the Treasury is not directly in- 
volved in the selection of Instructors it plays a major 
part in their initial training by providing them with a 
course on Instructional Techniques and Training 
Methods. 

106. The duration of this course was extended from 
two to three weeks at the start of the 1966-67 training 
year in order to heighten its effectiveness by allowing 
more time for individual practices and their appraisal, 
more time for preparation of sessions by the students 
and more scope for discussion in depth of subjects of 
particular interest. The performance of the Instructors 
on the course itself, and on their return to their Depart- 
ments, combined with the views of dtos, leaves no 
doubt that the longer course has improved the standard 
of instruction in those who have taken part in it. 

107. It has, however, meant that fewer of these central 
courses can now be held in the year, and this, coupled 
with a steadily increasing demand for places resulting 
from recent developments in Civil Service training has 
led to an arrangement under which the North-Western 
Polytechnic held an experimental three week course, in 
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May 1967, exclusively for Departmental Instructors. A 
further course is to be held at the North-Western Poly- 
technic in the autumn after which an evaluation will be 
made. (For details of courses held in 1966-67 see 
Appendix A). 

Typing Grades 

108. The T and E Division of the Treasury is respon- 
sible for a number of courses for supervisory and sec- 
retarial staff from the Departments and during the year 
a number of courses were held. There were six courses 
for Superintendents of Typists, each of five days dura- 
tion. These courses outlined the function and duties of 
front-line management and dealt with the problems of 
human relationships and the organisation of work in a 
typing pool. Three refresher courses, each lasting three 
days were held for Pool Superintendents with five or 
more years service, to remind them of the basic prin- 
ciples of staff management and to heighten their 
efficiency by bringing them up-to-date with the latest 
ideas and methods. Eight five day courses were also 
held for Personal Secretaries covering all the duties, 
other than technical skills, essential to the functions of 
a Personal Secretary. (For further details see Appendix 
A.) 

Typewriting Training Centres 

109. The Division also has general responsibility for 
the control of typewriting, audio and shorthand training 
given in the 23 inter-Departmental Training Centres 
for Civil Service typing grades. Seven of the Centres 
are in central London and the others are in Bath, 
Belfast, Birmingham, Blackpool, Cambridge, Cardiff, 
Cheltenham, Edinburgh, Glasgow, Gloucester, Leeds, 
Liverpool, Manchester, Newcastle-upon-Tyne, Notting- 
ham and Reading. 

110. Training in typewriting from Grade II standard 
(30 words per minute) to Grade I (40 w.p.m.) was 
given to 5,324 new entrant typists and 156 postal 
courses were arranged for typists who could not reach 
a Centre. Additionally, 2,181 typing staff were each 
given one 2-day refresher course in typewriting to 
help them pass tests at higher standards for proficiency 
allowances. Shorthand training in speeds from 70 to 
100 w.p.m. was provided for 1,296 typists, and 1,400 
3-day courses of initial training in audio transcription 
were arranged and 1,866 dictating officers were in- 
structed in the use of dictating machines. T and E 
Division also set the tests for grading and the award of 
proficiency allowances. 50,548 of these tests were 
18 



arranged by the Typewriting Training Centres. 

External Training 

111. Apart from the specialised and vocational train- 
ing courses organised by the Departments and the 
Treasury, a number of external organisations contribute 
to Civil Service training: 

Royal Institution sessions on Science 

112. The third of a series of ten half-day sessions on 
scientific subjects was given at the Royal Institution 
between 13th October and 15th December 1966. 
Some 85 Assistant Principals and Executive Officers 
attended the lectures, demonstrations and syndicate 
discussions, which were intended to give an introduction 
to the fundamental laws of science and some idea of 
scientific methodology. 

113. The distinguished scientists invited by the Royal 
Institution to speak on this series were: Professor 
George Porter, Sir Lawrence Bragg, Professor Ronald 
King, Professor Richard J. Harrison and Professor R. 
L. F. Boyd. The series was concluded by two special 
evening lectures, the first by Sir Harrie Massey on 
•Problems of Science Policy’ and the second by Lord 
Bowden on ‘Problems of Research in Universities and 
Government Establishments’. (For further details see 
Appendix B.) 

Statistics, accountancy and contracts work 

114. During the year continuing use has been made 
of the state educational service in providing courses, 
either exclusively or in part, for civil servants in the 
London area. 

115. Those in Statistics, which began in 1964, have 
continued at two London Colleges (the South West 
London College and the North Western Polytechnic). 
Six lower-level courses were held, attended by 100 
students, and six higher-level, attended by 93 students. 
The courses at South West London College are con- 
tinuous (5 weeks higher-level and 3 weeks lower-level) 
and those at North Western Polytechnic are held on 
two days a week for 12 and 8 weeks respectively. At the 
beginning and end of each course a two hour lecture on 
some aspect of Government statistics is given by a 
Government Statistician. 

116. Courses in General Accountancy, which began in 
1965, have continued at the City of London College 
and the South West London College. Seven courses, 
each lasting four weeks, were held, attended by 89 
students. At the end of each course one day was set 
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aside for talks by Civil Service speakers on the differ- 
ences between commercial and Government accounting 
procedures, and a project using a model of a Govern- 
ment Department’s commercial account. Three further 
courses in General Accountancy were held in Edin- 
burgh, attended by 32 students. Senior officers from 
accounting branches in Scotland helped on these 
courses. 

117. Training in Contracts Accountancy, which began 
in 1965, has continued at the City of London College. 
Nine courses, each of two weeks’ duration, were 
attended by 133 students. On the penultimate and final 
afternoon of each course a session is taken by a senior 
officer from a Government contracts branch. 

118. Courses in Land Law and Administration (for- 
merly known as Conveyancing) have continued at the 
Holbom College of Law, Languages and Commerce. 
Three courses, each of four weeks, were attended by 37 
students. 

119. An experimental course in Litigation, of four 
weeks duration, was held at the Holbom College 
in October and November 1965 and was attended by 
15 students. A further course, attended by 11 students, 
was held there from January to March 1967. 



120. Following a meeting between those Depart- 
ments who are the major employers of Photoprinters, 
two experimental day-release courses in Small Offset 
Lithography were held at the George Stephenson Col- 
lege, Watford. These courses, lasting two terms, were 
each attended by 12 students. During the last term six 
sessions were taken by Civil Service lecturers. Topics 
included cost consciousness in the photoprinting 
unit; organisation of a photoprinting unit and supply of 
equipment and materials by the Stationery Office. 
(For further details of these courses see Appendix B.) 

121. As the result of a suggestion by a Printing Office 
Manager in the Ministry of Defence (Navy Department) 
an experimental course in the Theory of Photoprinting 
Processes was held at the Treasury, T and E Division 
from June to July 1967, on one afternoon a week for 
eight weeks, and was attended by 34 students. (See 
Appendix A.) During the year the Ministry of Public 
Building and Works assumed responsibility for collo- 
quia for Printing Office Managers and for Chief Photo- 
printers formerly arranged by T and E Division 
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Induction Training 

122. The importance of induction training is fully 
recognised in the Civil Service. Both the Assheton 
Report (1944) and the Whitley Review of Training in 
the Civil Service (1964) emphasised the need to provide 
the newcomer not only with information about the 
procedures he has to implement and his responsibilities 
and rights, but also with an understanding of his place 
in his Department and an awareness of his relationships 
with other Branches, Departments and the public. Not 
all induction training is provided on formal courses — a 
good deal of it can best be done on the job — but it is 
interesting to note that during the year under review 
Departments gave induction training to nearly 30,000 
staff. 

123. In Departments with small blocks of work, where 
initial job instruction has to be given at the desk, the 
induction course will normally be short, lasting from 
2 to 4 days, and may cover the workings of Parliament, 
the Civil Service and the new entrant’s own Depart- 
ment; information about pay and conditions of service, 
and some training in skills appropriate to the work of 
the Department. Departments which have large blocks 
of work often provide induction training courses during 
the initial job instruction period. The new entrant may 
sometimes receive two such courses, one at headquarters 
giving the broad picture and the other in the Division or 
office to which he has been assigned. 

124. Alternatively, basic domestic information about 
the Department may be given to new entrants immedi- 
ately on posting during a brief personal interview, to be 
followed by a formal course during the first three 
months of service. In some Departments the new 
entrant is placed in the hands of the Departmental 
Training Officer who arranges a programme of attach- 
ments to various parts of the organisation. 

Supervision training 

125. Supervision may be thought of as the first stage 
on the road to management, and although it is no doubt 
true that much depends on the innate personal qualities 
of the supervisor, training has a good deal to offer in 
helping to detect and develop those qualities, in pro- 
viding opportunities for the practice of supervisory skills 
in simulated conditions approximating very closely to 
those met with in real life, and in the study of work 
processes and the way people tend to behave in groups. 

1 26. The wide variety of supervision problems existing 
within the Civil Service has led Departments to devise 
courses suited to their own particular needs, but 
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although the length and content of courses may vary 
considerably the areas covered are similar, namely 
the direction and control of work and staff, and com- 
munications. Some Departments prefer to differen- 
tiate between the supervisor promoted from a non- 
supervisory grade and the direct entrant supervisor 
and have developed separate courses for each group. 
Other Departments consider that a judicious mixture of 
age and experience is an advantage and have common 
courses for all new supervisors irrespective of their 
avenue of entry. All Departments have recognised that 
participative methods offer considerable benefits, and 
case-studies, role-playing exercises, projects and group 
dynamics have all been employed to good effect. 

127. Technical organisations, such as the Dockyards, 
the Royal Ordnance Factories, the Inspection Divisions 
in the Defence Departments, some of the Research and 
Development Establishments in Defence and Tech- 
nology, and the Ordnance Survey, have special super- 
visory problems which are analogous to those which 
might be found in any large scale industrial organisa- 
tion, and their training methods tend to reflect this 
vocational element, but the teaching of basic principles 
of supervision always underpins the training given. 

128. Training Officers and Instructors, whether in 
Departmental headquarters, central or regional training 
branches, or other out-stationed organisations, are 
able to keep themselves well informed of developments 
in supervision training techniques by attendance at 
Treasury courses, and other external courses, seminars 
and conferences. 

Departmental courses 

129. Some examples of supervision training courses 
provided in Government Departments are given in 
paragraphs 130-138 below: 

Defence Departments 

130. The training arrangements in all three Defence 
Departments are flexible enough to cope with every 
need as it is identified, but, broadly speaking, the 
requirements of executive staff are met by the provision 
of central courses whilst those of the technical class are 
covered by the specialist training organisations, eg the 
Dockyards, Royal Ordnance Factories and Inspec- 
torates. Only one example can be given of supervision 
training in each of the Defence Departments, but it 
should be remembered that a considerable amount of 
training goes on under each of these headings and in 
other fields which there is no space to mention: 
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Navy Department (Executive Officer 
Supervisors) 

131. Executive officers joining the Combined List, 
Principal Director of Accounts and Contracts and 
Purchase divisions in the Navy Department all receive 
a 1-week supervision course at the Central Training 
Branch. Those joining the Supply and Transport 
Service are given initial supervision training as part of a 
long (up to 24 weeks) vocational training course. All 
executives receive a further 1 -week’s supervision train- 
ing centrally after five years’ service, during which time 
other vocational training (including supervision sub- 
jects) is given. 

Army Department (Technical Grade 
Supervisors) 

132. The Inspectorates and the Royal Ordnance 
Factories in the Army Department both provide 
supervision training at several levels for technical 
supervisors. For example, the Inspectorate of Arma- 
ments provides a week’s basic supervision course for 
newly-appointed supervisors in the basic Technical 
Grade and a more advanced course for officers in higher 
technical grades. The Royal Ordnance Factories, 
Staff Training Centre works on very similar lines and, in 
addition, the Royal Ordnance Factories themselves 
provide local supervision training as required. 

Air Force Department (Foremanship training) 

133. The Departmental Training Officer, Air Force 
Department, provides regular two week courses for 
industrial supervisors serving in out-stationed Estab- 
lishments and R.A.F. Commands. In addition to the 
usual supervision subjects the courses include sessions 
on work study, cost consciousness and job instruction. 

Ministry of Technology 

134. As part of their plan of executive induction, the 
Ministry of Technology runs a three day course for all 
new entrants to managerial grades, usually after about 
three months’ service. The course is for Executive 
Officers (eos) and equivalent grades {eg Engineer 
IE, Assistant Experimental Officer etc)., but it is also 
designed to benefit managerial recruits up to Principal 
Scientific Officer level. After three years a basic course 
in management of one week’s duration is given to all 
eos and equivalent grades who have an element 
of supervision in their duties. The Department also 
gives Industrial Supervision training to officers newly 



appointed, or promoted, to posts involving some 
supervision of industrial grades, eg Technical Grade 
III, Process and Supervision Grades IV and V. The 
courses, which are of one week, are run in turn at a 
number of Research and Development Establishments. 

Ordnance Survey 

135. The Department arranges courses, of one week’s 
duration, for supervisory officers in the cartographic 
draughtsman and surveyor class, and 2-week courses 
for senior supervisors at junior management level. 

Ministry of Public Building and Works 

136. Supervision training is given on two courses — 
for new entrant eos on an ‘expanded induction 
course’ and for more experienced executives and 
equivalent professional and technical grades. Both 
courses last one week. 

137. In all the other major Departments supervision 
courses are held, the majority of a week’s duration, 
covering three main aspects — man management, or- 
ganisation of work and communications. Case-studies 
and exercises based on real issues help to direct the 
student’s attention to the practical problems of super- 
vision within his own Department. 

138. Supervision training in the small Departments 
has for some years been well catered for by a 5-day 
course for eos sponsored jointly by the Stationery 
Office, the Ministry of Overseas Development and the 
Charity Commission. These courses are run at regular 
monthly intervals and, in addition, places can often 
be found on courses run by the larger Departments. 

139. Some examples of other training carried out by 
Departments which cannot conveniently be listed under 
the categories so far dealt with in this report include 
the following: 

Appraisal interviewing 

140. During 1965 the Treasury introduced a scheme 
of appraisal interviewing for certain junior staff in the 
early years of their service with the objectives, on the 
one hand, of providing management with information 
about the officer’s aspirations and potentialities for his 
future career in the Service and, on the other hand, of 
enabling the officer himself to learn how he was pro- 
gressing and the views of his senior as to his strengths 
and weaknesses. 

141 . This scheme was seen by the Ministry of Housing 
and Local Government as providing an opportunity 
for the integration of appraisal interviews with their 
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existing system of staff reporting in order to improve 
the Department’s staff development policy. Following 
a preliminary examination of other Government De- 
partments’ staff development schemes and those of a 
number of commercial undertakings, the Ministry 
decided in the summer of 1966 to launch a pilot scheme, 
applicable to some 86 Executive and Clerical officers in 
two branches of the Ministry— one concerned with 
conventional executive duties and the other policy and 
case-work. Before the pilot scheme was started courses 
were run to give instruction in appraisal interviewing 
techniques to all the interviewing officers (ranging 
from Assistant Secretary level down to Higher Execu- 
tive Officers) whilst all other staff involved were given 
explanatory notes describing the scheme and how it 
would affect them. 

142. As a result of the success of the pilot scheme, and 
with the full support and co-operation of the Depart- 
mental Staff Side, preparations were made to extend 
the experiment to all officers in the Executive and 
Clerical grades and to all established Clerical Assis- 
tants in the Department. This presented a formidable 
training programme involving some 600 interviewing 
officers in the grades of Principal, Chief Executive 
Officer, Senior Executive Officer and Higher Executive 
Officer, plus a number of professional officers, and 
arrangements were made for twenty-five training 
courses to be held between May and November 1967, 
organised by the Personnel Management Branch aided 
by the staff of the Departmental Training Officer. 
Each course, spread over three half-days, consists of a 
general introduction on staff development, a talk on 
appraisal interviewing techniques by an industrial 
psychologist, a discussion based on a taped interview 
and, finally, individual practice interviewing sessions. 
The opportunity is also taken to discuss miscellaneous 
personnel management problems raised by members of 
the course. New forms have also been introduced 
covering a detailed job description; an appraisal check 
list, and a report on the interview — and the training 
has been accompanied by a series of informal seminars 



for Heads of Divisions and Branches who are encour- 
aged to discuss any particular problems with the Staff 
Development Section. 

English 

143. The Staff Training Branch in the Treasury have 
introduced a course for Executive Officers in the Use of 
English. The course occupies four hours on each of 
four Fridays over a period of about one month. The 
purpose is to give guidance and practice in logical 
thinking and clear, concise expression and so to improve 
the quality of minutes, briefs and minutes of meetings. 

144. Courses in spoken English are provided by the 
Board of Trade for staff from overseas who have found 
difficulty in making themselves understood when 
dealing with members of the public, particularly on the 
telephone. 

Miscellaneous 

145. A number of Departments provide regular 
training on Staff Reporting both in courses devoted 
exclusively to that subject, and as part of management 
and supervision training. 

146. The Ministry of Technology arranges a course, of 
eight weekly two-hour sessions, to improve reading 
efficiency. 

147. The Ministry of Defence (Air Force Department) 
and the Ministry of Technology both run courses (of 
4 days and 3 days respectively) at which the respon- 
sibilities and skills of personal secretaries are examined 
and discussed. 

148. The Ministry of Defence (Air Force Department) 
holds one day courses designed to improve the speed 
and quality of dictation to typists. 

149. A number of Departments give training in 
Effective Speaking either by way of short 2-3 day 
courses with guidance from tutors on the preparation 
and delivery of an effective talk, with opportunities 
for practice sessions, or by including the subject in 
management and supervision courses. 
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7 The problem of training in small 
departments 



150. The difficulty here is in providing training for 
small numbers of staff employed in a great variety of 
jobs. In the smallest Departments it is unusual to find 
any two civil servants doing the same kind of work, so 
there can be no question of organising group or formal 
job training as in the larger Departments. The new 
entrant customarily learns his job by sitting with an 
experienced colleague, and although in theory this is an 
ideal learning situation, in practice the advantages are 
too often offset by the inability of the experienced 
colleague to teach, and shortage of staff which prevents 
sufficient time being given to training. 

151. To meet the first difficulty it is essential that a 
civil servant with experience and knowledge of the work 
should be given training in how to teach at the desk. 
The second point— shortage of staff— is obviously a 
more intractable problem, but there are two training 
methods which can go a long way towards overcoming 
both difficulties. The first is the production of clearly 
written job analysis sheets. Properly prepared these can 
be of great help to learner and Instructor alike and can 
save the time of both. The second is programmed 
learning which is dealt with in more detail in para- 
graphs 177-179 below. 



152. Apart from the problem of providing adequate 
‘on the job’ training, however, small Departments are 
sometimes further handicapped through lack of proper 
training facilities, particularly in regard to trained 
Instructors, premises and equipment. For this reason, 
T and E Division opened a Treasury Tr ainin g Centre 
for Small Departments on 4th October 1965 at St. 
Andrew’s Place, Regent’s Park, London, n w 1 . The 
Centre has a main lecture room for up to 30 students 
and two smaller syndicate rooms. It is equipped with 
its own overhead projector and shares the use of the 
Division’s film and filmstrip projectors. The Treasury 
Training Liaison Officer responsible for the small 
Departments’ training effort has assisted in the plan- 
ning and preparation of a varied programme of courses 
at the Centre and has actively participated in their 
presentation. It has, however, always been the inten- 
tion that as the Departmental Instructors gain in 
experience the work of running the Centre should 
devolve more and more on them. A Summary of the 
courses held at the Centre during 1966-67 is given at 
Appendix D. 
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8 Sabbatical leave 



Fellowships 

153. Eight civil servants were awarded fellowships 
during the year. Details are set out in Appendix F 
at the end of this report. With the exception of the 
Council of Europe Social Welfare Fellowships, which 
are of one month’s to six weeks’ duration, fellowships 
are generally held for a period of one year. 

154. A Senior Scientific Officer from the Warren 
Springs Laboratory of the Ministry of Technology ob- 
tained an award from the Japanese Government which 
enabled him to undertake ten months research into 
direct separation and metal winning from loaded 
solvents in Japan. He joined the National Research 
Institute for Metals in the Japanese Science and Tech- 
nology Agency in February 1967. 

155. In June 1967 a Senior Scientific Officer from the 
Royal Botanic Gardens, Edinburgh (Ministry of Public 
Building and Works) began a three month period of 
sabbatical leave which is being spent with the expedition 
to the Mato Grosso in Brazil, organised by the Royal 
Society and the Royal Geographical Society. 



University Bursaries 

156. The two schemes providing university bursaries 
for honours first degree studies (or equivalent) and for 
post-graduate diplomas and degrees continued in 
operation throughout the year. Both schemes are de- 
signed to produce staff for specified classes, scientific 
officers and statisticians, but there is one important 
difference between them. Entry to the scientific scheme 
is restricted to scientific assistants and assistant ex- 
perimental officers, but the statistician scheme is not 
subject to similar limitations. 

157. The scheme for Science Bursaries produced 
twelve nominations and four awards were made. The 
names and Departments of these officers are given in 
Appendix F. 

158. The scheme for Statistical Bursaries produced 
eleven candidates for entry to the Assistant Statistician 
grade and eight candidates for entry to the Main Grade 
of Statistician. Three and two awards respectively were 
made. The names and Departments of these officers are 
also given in Appendix F. 
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9 Further Education 



External Training policy 

159. One of the recommendations in the report of the 
Joint Committee of the Civil Service National Whitley 
Council which reviewed Civil Service training (see 
paragraph 4) was that Departments should interpret 
more liberally the rules hitherto applied to aid for 
external background training. On consideration the 
Treasury decided to revise completely the rules relating 
to external training and further education. The new 
provisions, which were welcomed by the National 
Staff Side, were to be applied with effect from 1st 
August 1967. 

160. The broad effect has been to bring about a 
simplification of the position in that two general con- 
cepts have replaced a variety of slightly different forms 
of external training. Where a Department wishes an 
officer to be trained or educated externally in the public 
interest such an assignment is known as external 
training and is treated as if it were official duty. Where 
an officer wishes to improve his education for non- 
vocational reasons the Department, in approved 
circumstances, provides limited but substantial assis- 
tance and the activity is referred to as further education. 

Adult Further Education 

161. Previously, ‘background training’, as it was 
called under the old arrangements, was defined as 
‘training which will give the staff a better understanding 
of the problems and activities of the Department to 
which they belong or of the public service generally.’ 
This has been replaced by the simple instruction that 
Departments should give assistance to staff who wish 
to undertake external courses in approved subjects 
leading to recognised educational or professional 
qualification, certificate or diploma in circumstances 
where external training terms are inappropriate. Statis- 
tics relating to studies undertaken by staff during the 
past year on the old terms and conditions are given in 
Table V. 

162. The scale of assistance with effect from 1st 
August 1967 for officers who undertake approved 
further education is : 

80 per cent of fees (including examination fees) 

50 per cent of the cost of text-books (the student pay- 
ing the first £3 and the maximum official contribution 
being limited to £50 per course) 

Travelling expenses (in excess of the first 10s. per 
month) 

Paidleave,upto20dayspercourseat degree level, or up 
to 10 days per course at ‘A’ level or equivalent. 



Day release for under eighteens 

163. The part-time day release education scheme 
applies to civil servants under the age of eighteen, and 
some 7,300 young officers a year (approximately 72 
per cent of those eligible) are currently taking advan- 
tage of the opportunity to study, on one day a week on 
full pay, subjects of their own choice, which may be 
either vocational or non-vocational. In addition there 
are vocational day release schemes which young 
people in technical grades are required to attend and 
which also include an element of time for liberal studies. 
Although the scheme applies only to staff under 
eighteen, it is possible under certain conditions for a 
student to continue his day release studies after that age 
in order to complete a planned course. 

164. During the year a block-release course (a period 
of full-time study lasting several consecutive weeks) 
was arranged at Newcastle for young staff of the 
Ministry of Social Security, and other schemes of 
block-release are under consideration for staff at Bath, 
Blackpool and Aberdeen. 

The Civil Service Council for Further 
Education 

165. The Council is an independent Whitley body 
which works in close co-operation with the Treasury 
T and E Division and is responsible for supplying 
advice and information about further education, other 
than purely vocational training, to civil servants of all 
ages, classes and grades, as well as for supervising 
the part-time day education scheme for under eighteens, 
already described. 

166. During 1967 the Council, which has a small 
regional organisation, circulated a considerable quan- 
tity of educational publicity material (usually through 
Departmental Training Officers) covering classes in 
preparation for limited competitions, and it also dealt 
with many enquiries from individual civil servants. 
The Council’s staff were regularly invited by Depart- 
ments to speak at new entrant courses on the educa- 
tional facilities available in various parts of the country 
with a view to encouraging civil servants to take advan- 
tage of what is offered by local education authorities, 
often at very little cost to the student. 

167. As further evidence of its general concern for the 
educational welfare of young civil servants, the Council 
held a number of Supervisors’ Conferences in various 
parts of the country at Colleges providing courses for 
day release students, where supervisors were enabled 
to see for themselves the kind of education and training 
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their young staff were receiving during release from 168. Full details of the work of the Council are con- 
normal duties. An explanatory booklet entitled Part- tained in its published Annual Report which is pre- 
time Day Release in the Civil Service is in course of sented to the National Whitley Council, 
preparation. 
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10 International 



Western European Union activities 

169. The Assistant Secretary in T and E Division 
continued to be the British delegate on the Western 
European Union Public Administration Committee, 
and in that capacity attended meetings of the Com- 
mittee in Venice in October 1966 and at Ostend in 
May 1967. 

170. In 1967 it was the turn of the United Kingdom 
to act as host to the Senior Officers’ course on a topic 
in public administration which is held annually, in 
rotation between the member countries, under the 
auspices of the Committee. The course took place at 
Wiston House, Wilton Park, Steyning, Sussex, from 
15th to 27th May 1967, and was attended by 21 officers 
from all the member countries. The four United King- 
dom representatives were drawn as to two from central 
government and two from local education authorities. 

171. The theme of the course, which was organised 
by the Division with the most helpful co-operation of 
the Department of Education and Science and of 
the Director of Education for West Sussex, was ‘Co- 
operation and co-ordination between central and local 
authorities as exemplified in the administration of 
state-aided schools in England and Wales’. The course 
consisted of an intensive programme of lectures, dis- 
cussions and visits as well as social activities, and a 
very full report on what they had seen and learnt was 
prepared by the course members. The course was 
adjudged by those attending it to have been successful 
and worthwhile. 

172. The programme of study visits sponsored by the 
Public Administration Committee, under which civil 
servants from this country go abroad to one of the 
other member countries for short periods of study in a 
subject arising out of their work, and similarly civil 
servants from the other member countries come to the 
United Kingdom, continued during the year under 



review. Fourteen civil servants went abroad from this 
country and five came here. Not the least valuable 
feature of these visits are the reports which those who 
have been on a study visit subsequently make on their 
experience and impressions and send to the host 
country, as well as to the Public Administration Com- 
mittee. (Further details are shown in Appendix G.) 

Courses arranged for German Civil 
Servants 

173. In April 1967 the Centre for Administrative 
Studies provided two days of a 1-week programme for 
24 German administrators from Departments con- 
cerned with economic affairs. The main theme of the 
two days was the management of the United Kingdom 
economy. 

174. In July 1967 the Centre for Administrative 
Studies, together with Training and Education Division, 
planned a 2-week course for 24 German administrators, 
drawn from both the Federal and the Lander adminis- 
trations. The course dealt with the overall organisation 
and functioning of the uk economy and with various 
aspects of management services within Central Govern- 
ment, in particular the quantitative management 
techniques which are now being used. 

Visitors to the Treasury Training 
Organisation 

175. The T and E Division and the cas continued 
to be a focal point for visitors from abroad seeking 
information about training in the United Kingdom 
Civil Service. During the year, with the help of 
Departmental Training Officers, arrangements were 
made for some 75 overseas visitors to have discussions 
and to attend courses either at Regent’s Park or in 
Departmental training centres. 
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11 Training methods 



'On the job' training 

176. Of all training methods the oldest and the one in 
widest use is training ‘on the job’, and it has been 
touched on a number of times in this Report (see 
paragraphs 4, 58, 78, 122 and 150-152). In one sense 
this training is continuous, in that newcomers tend to 
acquire their procedures and standards from those 
with whom they work, but even if the term is restricted 
to cover only that ‘on the job’ training which involves 
conscious deployment of resources, it still forms a very 
large and important part of the Civil Service training 
effort. Its importance is generally admitted but it is 
sometimes argued that it cannot be undertaken in a 
particular section for lack of staff experienced in the 
work or because of pressures of other work. The ways 
to mitigate these difficulties are well known and per- 
haps the foremost is an improved attitude and approach 
to the task by line management. More specifically, 
the training of Clerical Officers in the techniques of job 
instruction, the preparation of job analysis sheets and 
training guides, the appointment (in suitable cases) of 
branch training liaison officers, and the use of algorith- 
mic methods and programmed learning can be of the 
greatest help. 

Programmed Learning 

177. Programmed learning has made a valuable con- 
tribution to the training effort of several Departments, 
but throughout the Civil Service as a whole the full 
potential of this technique has not yet been realised. 
The main reason for this is the scarcity of suitable pro- 
grammes. A few programmes, commercially produced, 
on such general subjects as Statistics and Computer 
Programming have been purchased or hired by in- 
terested Departments and some progress has been 
made during the year in the writing, validation and use 
of Departmental programmes on vocational subjects, 
but until more programme writers can be trained within 
the Service and can gain practical experience in the 
writing of programmes on Departmental subjects, 
development is likely to be slow. 

178. The Departments making the most extensive 



use of programmed learning are the Ministry of Social 
Security and the Ministry of Labour. The experience of 
these Departments illustrates the special value of the 
technique to Departments with a regional organisation 
and a network of local offices. By far the most popular 
method of presentation is with a simple, hand-operated 
machin e for presenting linear programmes. This 
machine costs only a few pounds and there are some 
2,200 of them in current use. Several electric machines, 
capable of taking linear or branching programmes, 
are also in use. 

179. Efforts to promote interest in programmed 
learning included the holding of two inter-Depart- 
mental courses in programme writing at T and E Divi- 
sion and the seminar for Departmental Training 
Officers mentioned in paragraph 16. Towards the end of 
the year arrangements were in hand for a meeting at the 
Division of Departments having a practical concern in 
the use of the technique to discuss the future develop- 
ment of programmed learning in the Civil Service and 
in particular to consider the employment of commercial 
programme writers on topics of general Service interest. 

Group Dynamics 

180. One of the newer techniques being tried within 
the Civil Service is Group Dynamics training, some- 
times known as T Group or Sensitivity training. This 
form of training is designed to enable the participant 
to study individual and group behaviour so that he may 
become more aware of the human aspects of the de- 
cision-making process, and gain a better understanding 
of authority relationships. Inherent in the technique is 
a system of continuous feed-back within the group 
which provides the member with an open and explicit 
comment on his own behaviour and that of the other 
members of the group. 

181. The Ministry of Transport, the Home Office, the 
Ministry of Technology and the Department of Educa- 
tion and Science have all made use of this technique on 
their management courses, and the Treasury, T and E 
Division are planning to hold a residential inter- 
Departmental course in Group Dynamics in May 1968. 
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12 Conclusions and plans for 1967-68 



182. The training year 1966-67 was one of major 
development in Civil Service training. The Treasury 
ran for the first time at the Centre for Administrative 
Studies, three 20-week courses during the year as 
against the two courses annually which had been pro- 
vided in earlier years. The new range of four inter- 
related management courses at Principal level, which 
the Treasury developed during the year, provide much 
longer and more rigorous management training for 
larger numbers of civil servants from all classes than 
the 2-week courses which they superseded. At the more 
senior Assistant Secretary level, the twelve seminars 
organised in nine different subjects represented a 
significantly greater training effort than the three 2- 
week courses which the seminars replaced. In depart- 
mental training the statistics suggest that the general 
level of training activity in 1966-67 was markedly 
higher than in the previous year. 

183. Internal training was about 50 per cent higher 
than in 1965-66, both in the number of civil servants 
receiving training and in trainee days. The total number 
of non-industrial civil servants receiving training in 

1965- 66 was 96,629 and in 1966-67 it was 144,997. The 
total of trainee days in 1965-66 was 640,489 and in 

1966- 67 it was 958,295. These increases may be com- 
pared with an increase of about 8 per cent in the total 
number of non-industrial staff employed, the actual 
figures being 394,120 in 1965-66 and 429,396 in 1966-67. 
The increase in training applied throughout but was 
particularly marked in the Scientific, Professional 
and Technical Classes where there was an increase of 
some 75 per cent in the number of trainee days and an 
increase of some 50 per cent in the numbers receiving 
training. The actual figures are as follows: in 1965-66 
the total number of trainee days in the Scientific, Pro- 
fessional and Technical class was 199,902 and in 1966- 
67 it was 355,090. The total number of those receiving 
training in this field was 19,416 in 1965-66 and 29,815 
in 1966-67. 

184. It is also interesting to note the pattern revealed 
by the statistics of training in the Administrative Class. 
The difference between the proportionate increase in 
the number receiving training during the year (some 80 
per cent) and the smaller proportionate increase in the 
number of trainee days (about 20 per cent) was due 
to the introduction at Assistant Secretary level of the 
new short residential seminars in place of the 2-week 
courses run in previous years for fewer staff. The total 
number of Administrative Class receiving training in 
1965-66 was 459 and in 1966-67 it was 807. The total 



trainee days in 1965-66 was 5,559 and in 1966-67 it was 
6,662. 

1 85. The increase (of about 40 per cent) in the number 
of trainee days devoted to the Clerical and Executive 
Classes reflects in some measure an expansion of 
training needs arising out of changes in the nature of 
the work undertaken by Government Departments. 
The total trainee days for the combined Classes in 
1965-66 was 404,788 and in 1966-67 it was 558,701, 
whilst those receiving training in those Classes num- 
bered 71,226 in 1965-66 and 107,598 in 1966-67. 

186. In addition to the centralised provisions for 
management training described in paragraphs 21-39, all 
major Departments mounted courses concerned with 
management and supervision. There were over 1,100 
courses of this nature attended by over 13,000 civil 
servants, representing over 55,000 trainee days. 

187. The number of civil servants undertaking exter- 
nal training leading to a recognised qualification, who 
came in the main from the Professional, Scientific and 
Technical Classes, totalled 6,800. This represented an 
increase of 3 per cent over the corresponding figures for 
the previous year. Civil servants studying for the Or- 
dinary National Certificate totalled just under 1,500; 
those studying for Higher National Certificate (hnc) 
totalled about 1,850; and those taking hnc en- 
dorsements totalled just under 450. These figures rep- 
resented a fall of about 20 per cent in the numbers 
taking National Certificate courses but a rise of around 
60 per cent in those taking hnc endorsements. 
There was an increase of about 30 per cent in the num- 
ber of those taking University degrees, of whom 245 
were studying . by means of full-time or sandwich 
courses, compared with 214 in 1965-66. 

188. Increased interest was shown by other countries 
in the development of Civil Service training in the u K 
and, for the first time, the German Civil Service asked 
the Centre for Administrative Studies to organise 
courses to meet the particular requirements of two 
different groups of German civil servants. 

189. The training year 1967-68 seems likely to be 
the last before the recommendations are known of the 
Committee, under Lord Fulton, on the Civil Service. 
It will be, therefore, a year in which it will be more 
appropriate to consolidate and develop some of the 
training plans introduced in recent years rather than to 
start completely new ventures. As far as the Training 
and Education Division is concerned the introduction 
of the fourth course in Social Administration to cc m- 
plete the series of four inter-related management 
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courses at Principal level will be a major commitment, 
while it is hoped to develop the new series of residential 
seminars at Assistant Secretary level by introducing 
several new subjects and by running a rather greater 
number of seminars than in the first year. The T and 
E Division also hopes to complete during the year a 
major revision and simplification of the instructions 
governing the terms on which civil servants are sent on 
external training courses or are helped to take courses 
of further education. 



190. It would not be right to conclude this report 
without recording our appreciation of the interest and 
support which Civil Service training receives from the 
Staff Side and Association representatives at all levels. 

191. The opportunity must also be taken to thank 
those from industry, commerce, local government, the 
universities and other educational bodies who have 
given so generously of their time and experience to 
further training in the public service. 
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Appendix A 



Treasury Courses held Centrally 





Average 




Total 




Type of Course 


duration 


Courses 


numbers 


Trainee 


(in work- 
ing days ) 


held 


attending 


days 





Training and Education Division 
Management training 



Assistant Secretary level 



*Senior Officer seminars 


3 


12 


154 


462 


Principal level 


Decisions, Techniques and Computers 


17 






816 


Organisation and Staff Management 


15 


3 


65 


975 


Executive Officer level 


Introduction to Management 


20 


2 


48 


960 


Government and Administration 


Introduction to Government Administration (for Principals) 


15 


2 


44 


660 


Structure of Government (for Assistant Principals) 


15 


4 


100 


1,500 


Instructor training 


Training Officers 


5 


1 


14 


70 


Instructional Techniques and Training Methods 


15 


6 


108 


1,620 


Supervision Training Techniques 


10 


2 


36 


360 


Making a Filmstrip 


5 


1 


16 


80 


Specialised training 


Promotion Board Conferences 


1 


6 


108 


108 


Establishment Work 


5 


4 


72 


360 


Information Officers 


5 


1 


20 


100 


Programmed Writing 


5 


2 


26 


130 


Theory of Photoprinting Processes 


4 


1 


34 


136 


Seminar on Training in Government Departments 


2i 


1 


87 


217 


Typing Grades 


Superintendents of Typists 


4 


6 


81 


324 


Superintendents of Typists (Refresher) 


3 


2 


37 


111 


Personal Secretaries 


4 


8 


113 


452 


Centre for Administrative Studies 
Principal level 


Economics 


30 


1 


23 


690 


Assistant Principal level 


20-week course 


100 


3 


71 


7,100 


German administrators 


10 


1 


24 


240 
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APPENDIX A (CONTINUED) 



Type of Course 


Average 
duration 
{in work- 
ing days) 


Courses 

held 


Total 

numbers 

attending 


Trainee 

days 


Organisation and Methods Training Division 


O and M Practitioner Course, Part I 


10 


7 


129 


1,290 


do. Part II 


20 


7 


96 


672 


Senior O and M Practitioner course 


15 


1 


17 


255 


A.D.P. Systems Analysis 


15 


11 


194 


2,910 


A.D.P. Programming 


7 


3 


33 


231 


3-day A.D.P. Appreciation 


3 


2 


235 


705 


2-day do. 


2 


11 


319 


638 


Programme Evaluation and Review Technique 


3 


13 


226 


678 


do. (Seminar) 


1 


1 


16 


16 


Messenger Services (do.) 


1 


2 


23 


23 


Forms Design (do.) 


1 


5 


88 


88 


Registry Services (do.) 


1 


2 


41 


41 


Microfilm (do.) 


1 


3 


61 


61 


Costing (do.) 


1 


2 


21 


21 


Organisation (do.) 


1 


1 


27 


27 


Activity Sampling and Clerical Work Measurement 


2 


5 


82 


164 


Statistical Sampling 


2 


2 


35 




Stores and Stores Accounting 


1 


1 






Feature Cards 


1 


1 


18 




Blind Programmers 


15 


1 


5 


75 


Welfare Adviser’s Branch 


Welfare Officers 


15 


1 


12 




Welfare Officers and Assistant Welfare Officers 


15 


1 


12 


180 



•To avoid splitting these seminars between two training years these figures include all seminars held during 1967. 
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Appendix B 



Treasury Courses Arranged Centrally, but held Externally 



Type of Course 



Royal Institution sessions on Science 
Statistics (Higher level) 

Statistics (Lower level) 

•General Accountancy 
Contracts Accountancy 
Land Law and Administration 
Litigation 

Small Offset Lithography 



Duration 




Total 




(in work- 


Courses 


numbers 


Trainee 


ing days) 


held 


attending 


days 


5 


1 


85 


425 


24 


6 


93 


2,232 


16 


6 


100 


1,600 


20 


10 


121 


2,420 


10 


9 


133 


1,330 


20 


3 


37 


740 


20 


2 


26 


520 


23 


2 


22 


506 



•Includes 3 courses attended by 32 officers at Edinburgh and arranged by the Scottish Education Department. 
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Appendix D 

Summary of Courses held at the Treasury Training Centre for Small Departments 





Type of 
Course 


Duration 
(in work- 
ing days) 


Courses 

held 


Total 

numbers 

attending 


Trainee 

days 


A. Departments running their own Courses 
County Courts 


New Entrant 
Clerical 


4 


24 


432 


1,728 


Department of Economic Affairs 


Background 

Clerical 


3 


1 


17 


51 


Principal Probate Registry- 


Management 


2 


1 


26 


52 


B. Courses run inter- Departmentally 


Management 
SEO and HEO 


5 


3 


52 


260 




Background EO 


4 


2 


31 


124 




Background 

Clerical 


3 


4 


65 


195 




Staff Reporting 


1 


9 


107 


107 
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Appendix E 



Attendances at Business Schools 



Title 


Name 


Grade 


Department 


Age 


London Business School 
Senior Executive 


Programme 


C. E. Coffin 


Under Secretary 


Ministry of Technology 


48 


London Business School 
Executive Development 


Programme No. 2 


J. M. Bridgeman 


Principal 


HM Treasury 


36 




W. N. Hyde 


Principal 


Home Office 


37 


„ No. 3 


R. Colgate 


Principal 


Board of Trade 


39 




J. N. H. Blelloch 


Principal 


Ministry of Defence 
(Army) 


37 


Manchester Business School 
Senior Executive 


Course 


D. N. Charlish 


Under Secretary 


Board of Trade 


48 


•• 


K. J. Willoughby 


Assistant Secretary 


Ministry of Technology 


45 


Manchester Business School 
Management 


Course No. 3 


C. Bamfield 


Principal 


HM Customs and 
Excise 


44 




R. E. Jeanes 


Principal Scientific 
Officer 


Ministry of Technology 


45 


„ No. 4 


B. E. Drake 


Senior Quantity 
Surveyor 


Ministry of Public 
Building and Works 


36 


„ No. 5 


M. E. Quinlan 


Principal 


Ministry of Defence (Air) 34 




G. D. Spearing 


Senior Engineer 


Ministry of Transport 


39 




E. Stuffins 


Senior Executive Officer 


Ministry of Social 
Security 


38 




M. D. Tidy 


Principal 


Ministry of Defence 
(Central) 


34 


Administrative Staff College 




A. J. Green 


Principal 


Ministry of Finance 
(Northern Ireland) 


37 




R. A. Lloyd Jones 


Principal 


Ministry of Defence 
(Navy) 


32 




W. H. Paxman 


Principal 


Export Credits 41 

Guarantee Department 




P. G. Jeffrey 


Principal Scientific 
Officer 


Ministry of Technology 


38 




A. R. Sutton 


Work Study Officer 


Forestry Commission 


41 




J. Hislop 


Superintending 

Architect 


Ministry of Public 
Building and Works 


42 



37 
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APPENDIX E (CONTINUED) 



Title 


Name 


Grade 


Department Age 




K. M. Trigwell 


Senior Engineer 


Ministry of Public 


45 


(continued) 


G. P. Brown 


District Inspector of 
Factories 


Building and Works 
Ministry of Labour 


43 




Dr. A. J. Owen 


Principal Scientific 
Officer 


Ministry of Aviation 


38 




J. A. Honeyford 


First Secretary 


Diplomatic Service 
Administration Office 


45 




T. A. Howell 


Principal 


Ministry of Pensions and 
National Insurance 


34 




J. L. Bantock 


Senior Inspector of 
Taxes 


Board of Inland Revenue 


38 




M. J. Baggott 


Senior Architect 


Ministry of Public 
Building and Works 


36 




A. Starbrook 


Principal Scientific 
Officer 


Ministry of Technology 


37 




M. J. Blackwell 


Principal Scientific 
Officer 


Ministry of Defence 
(Air) 


40 




A. B. Davies 


Engineer 


Ministry of Defence 
(Army) 


41 




W. Hobman 


Principal 


Ministry of Overseas 
Development 


34 




B. Taylor 


Principal 


Ministry of Housing and 
Local Government 


40 




S. P. Sing 


Senior Civil Engineer 


Ministry of Public 
Building and Works 


39 




H. Speight 


Chief Engineer 


Water Resources Board 


39 




W. J. Stephens 


Principal 


Home Office 


37 



38 
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Appendix F 



Centrally Administered Fellowships and Bursaries 



Age Subject 



Location 



D. M. Henderson 



W. J. A. Scott 



Principal Ministry of 

Scientific Officer Public Building 
and Works 



Chief Executive Scottish Home 



and Health 
Department 
(shhd) 



Scientific and 
educational 
functions of 
Botanic Gardens 
and Herbaria 



Canada, 
Japan, 

Malaya, New 
Zealand, 
Australia, 
India, Ceylon, 
Uganda, 
Kenya and 
Western 
Germany. 

To study methods Canada and 
of management in Scandinavia 
hospitals in U.K. 
and abroad 



Harkness C. Priestley 



Principal 



Department of 
Education and 
Science (des) 



Methods of 
compensatory 
education in 
United States 



U.S.A. 



Simon J. H. Galbraith 



Assistant 

Secretary 



D. Wyllie 



Principal 



Ministry of 
Labour 



Ministry of 
Defence (Air) 



Procedure at Manchester 

present used by a 

minority of 

enlightened 

managements in 

dismissing 

employees, and 

methods whereby 

such procedures 

could be brought 

into wider use 

Comparison of the Manchester 
structure and 
efficiency of Govern- 
ment Departments 
and other large scale 
organisations, to be 
studied in the light 
of current theory on 
business 
administration 
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APPENDIX F (CONTINUED) 



Title 


Name 


Grade 


Department 


Age 


Subject 


Location 


Council of 
Europe 
Social Welfare 


Miss V. J. Hodges 


H.M. Inspector 
of Factories 


Ministry of 
Labour 


31 


Occupational 
hygiene in 
French industry 


France 


Fellowship 


Salzburg 
Seminars in 
American 


D. R. Dare 


Planning 

Officer 


Scottish 

Development 

Department 


32 


Urban planning 


Austria 


Studies 


Gwilym 

Gibbon 

Research 


P. U. de Berker 


Principal 

Psychologist 


Home Office 

(Prison 

Department) 


46 


Group Work 
Processes 


— 


Fellowships 


University 

Bursaries 

(Scientific) 


M. H. Beach 


Assistant 

Experimental 

Officer 


Ministry of 
Agriculture 
Fisheries and 
Food (maff) 


25 


BSC 

(Electrical 

Engineering) 


Nottingham 

University 




R. E. W. Pettifer 


Assistant 

Experimental 

Officer 


Meteorological 

Office 


25 


BSC 

(Physics) 


Queen’s 

University, 

Belfast 




D. B. Pinniger 


Assistant 

Experimental 

Officer 


Ministry of 
Agriculture, 
Fisheries and 
Food (maff) 


23 


BSC 

(Zoology) 


Hull 

University 




Miss P. M. Steward 


Scientific 

Assistant 


Ministry of 
Defence (Navy) 


19 


BSC 

(Chemistry) 


Southampton 

University 


University 

Bursaries 

(Statistical) 


D. J. Spurling 


Executive 

Officer 


Board of Trade 


26 


BSC 

(Economics and 
Statistics) 


Bristol 

University 




G. P. Try 


Executive 

Officer 


Ministry of 
Housing and 
Local Government 


22 


BA 

(Social Sciences) 


York 

University 




M. Williams 


Executive 

Officer 


Cabinet Office 


21 


bsc (Economics) 


Polytechnic 
Regent Street, 
London 


University 

Bursaries 

(Statistical) 

(continued) 


H. D. Mitchell 


Higher 

Executive 

Officer 


Ministry of 
Health 


38 


Institute of Polytechnic, 

Statisticians Regent Street, 

Examinations London 

(Parts II, IH and IV) 




H. A. Standen 


Higher 

Executive 

Officer 


HM Treasury 


41 


Institute of 
Statisticians 
Examinations 
(Parts I to IV) 


Polytechnic, 
Regent Street 
London 



40 
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Appendix G 



Western European Union study visits 



Name 


Grade 


Department 


Age 


Subject 


Location 


D. F. Renn 


Assistant Actuary 


Government 
Actuary’s Department 


36 


Assurance control methods 


Belgium 


Mrs. N. M. Hill 


Higher Executive 
Officer 


Department of 
Education and 
Science 


38 


Training and education of 
artisans, and the financing 
of such training 


Belgium 


Miss S. M. 
Chesterman 


Higher Executive 
Officer 


HM Treasury 38 


Financing and administra- 
tion of State provision for 
retired people 


Belgium 


A. G. Manzie 


Principal 


Board of Trade 


35 


Relations between Govern- 
ment and Nationalised 
Industries with special 
reference to air transport 


France 


T. V. Burgner 


Principal 


Department of 
Economic Affairs 


34 


Price control methods 


France 


A. J. B. Rowe 


Assistant 

Principal 


Scottish Home and 
Health Department 


34 


Treatment of juvenile France 

delinquents and other children 
by public authorities 


F. H. Keens 


Senior Executive 
Officer 


Home Office 


34 


Immigration control 


Germany 


M. J. A. Partridge 


Principal 


Ministry of 
Social Security 


30 


‘Dynamism’ features of the 
pension scheme 


Germany 


K.W. Carter 


Higher Executive 
Officer 


Forestry 

Commission 


33 


Administration of 
private forestry 


Germany 


N. B. Wood 


Senior Scientific 
Officer 


Ministry of Defence 
(Army) 


27 


Relationship between 
universities and Government 
establishments in administra- 
tion and direction of 
research, with particular 
reference to aerodynamics 


Germany 


B. Cross 


Senior Executive 
Officer 


General Post Office 


32 


Planning and utilisation of Germany 
telecommunications line plant 


R. L. Thompson 


Senior 

Architect 


Department of 
Education and Science 


37 


Educational building 


Germany 


Miss M. A. Clayton 


Assistant 

Principal 


Home Office 


25 


Machinery of Netherlands 
criminal justice 


Netherlands 


P. Goodman 


Principal 
Scientific Officer 


Ministry of 
Technology 


33 


Government support of 
technical innovation in 
industry 


Netherlands 
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Table 1 



NON-INDUSTRIAL CIVIL SERVICE: (excluding the Post Office) 
IN-SERVICE TRAINING : Breakdown by Classes 



GREAT BRITAIN 

Year ending 31 st July 1967 



Agriculture, Fisheries and 1 
Food, Ministry of 
British Museum 
British Museum (Natural 
History) 

Cabinet Office 
Charity Commission > 

Civil Service Commission 
Civil Service Pay Research 
Unit 

County Courts 
Crown Estate Office 
Customs and Excise 
Defence(Central)Ministxy of 
Defence (Air) Ministry of 
Defence (Army; Ministry of 
Defence (Navy) Ministry of 
Economic Affairs, Depart- 
ment of (including Na- 
tional Board for Prices 
and Incomes) 

Education and Science, De- 
partment of (including 
Victoria and Albert Mu- 
seum and Science Museum)' 
Exchequer and Audit 
Export Credits Guarantee 
Department 

Fine Arts Commission, I 
Royal 

Friendly Societies Registry ! 
General Register Office 
Government Actuary 
Health, Ministry of ; 

Health, Welsh Board of 
Historical Manuscripts 
Commission 
Historical Monuments 
(England) R.C. 

Home Office 

Housing and Local Govern- 
ment, Ministry of (in- 
cluding Water Resources 

Imperial War Museum 
Information, Central Office 
of (including Govern- 
ment Social Survey Dept.) 
Inland Revenue 
Labour, Ministry of 
Land Commission 
Land Registry 
Law Officers’ Department 
London Museum 
Mint, Royal 
National Debt Office 
National Economic 
Development Office 
National Gallery 
National Maritime Museum 
National Parts Commissio 
National Portrait Gallery- 
National Savings Committee 
Office of the Parliamentary 
Commissioner for Ad- 
ministration 
Ordnance Survey- 
Overseas Development, 



Ministry of (including 
Directorate of Overseas 
Survey and Tropical 
Products Institute) 
Paymaster General’s Office 
Power, Ministry of 
Principal Probate Registry 
(including District Probate 
Registries) 

Privy Council Office 



2,982 

7.863 

9.825 



50 ! 101 



184 1,525 



Carried forward 



18,227 

21,785 

8,552 



102 j 893 



25,748 209,222 



3,241 14,553 
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HM Treasury Training and Education Division 



Scientific j 

Officer 


























Total 


Experin 


ental 


Assistant 


Professional 


Techn 


cal 


& Miscellaneous etc 


Total 


Total 


Non- 












Trainee 


Staff 


Trainee 


Staff 


Trainee 






Trained 


Days 


Staff • 


Trained 


days 


Trained 


days 


Trained : 


days 




days 


Trained 


days 




days 








40 


100 


58 


406 


88 


162 


899 

1 


3,464 

2 


889 


7,718 


70 


59 


3,235 

17 


16,049 

30 


15,031 

1,204 














_ 


_ 







4 


3 


66 


52 


560 


























106 
































614 




j 


1 


— 


— 


— 


— 




7 


— 


— 


— 


— 


417 


1,044 


657 






























31 




















116 






675 


2,908 


5,430 




























171 


118 






















78 


1,492 


2,843 


59,522 


17,426 
























10 


678 


1,788 


3,365 




















2,387 


605 


9,716 


5,707 


44,669 


23,033 














730 


2,516 


2,378 


22,008 


429 


1,954 


7,811 






37 


136 


96 


338 






430 


1,553 


2,526 


20,430 












- 


- 


- 


- 


- 


- 


14 


7 


- 


- 


- 


- 


168 


296 


560 








24 


38 










95 


33 


103 


1,503 


5,246 


4,028 






















137 


























2 


8 


1ST 


2,356 


1,236 




























114 


5 


— 


— 


— 


— 


— 


— 


8 


15 


— 


— 


6 


20 


247 


1,016 


1,615 












j 


235 

8 








10 


25 


3,894 


8,608 


5,995 


— 










— 


26 




— 


— 


— 


140 


226 


144 




























— 


14 


























1 


3 


73 


i 


5 


1 


1 


— 


— 


121 


227 


37 


270 


2,701 


89,456 


4,091 




17,117 


7 


19 


- 


- 


4 


36 


196 


472 


64 


2,138 


- 


- 


1,648 

4 


7,907 

8 


4,154 

125 


























280 


946 


1,620 














100 








54 


172 


18,077 


132,112 


61,618 










28 


67 












14,595 


49,139 


24,870 


















3 


3 


2,136 


24,476 


457 


— 


— 


— 


— 


— 


— 


9 


357 


236 


1,666 


923 


20,869 


2,514 


59,166 


3,467 






























65 


























96 


230 


278 
























— 


17 


58 


52 




























18 


139 






























166 






























128 


— 


— 


— 


— 


— 


— 


6 


17 


— 


— 


— 


— 


22 






















1 


1 


- 


- 


186 


943 


627 


























2 


4 






— 


— 


— 


— 


— 


1 


5 


2,116 


57,780 


21 


42 


2,273 


58,313 


4,036 


2 


















11,732 


2 


8 


486 


12,837 


2,303 
























139 


534 


641 


2 


12 


3 


4 


2 


2 


2 


2 


3 


3 


1 


1 


289 


1,103 


1,653 
























j 


248 


862 


532 






























36 


333 


1,489 


662 


6,360 


599 


9,050 


2,861 


9,856 


9,237 


127,566 


5,092 


124,591 


82,044 


688,306 


286,177 
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TABLE 1 (CONTINUED) 



Brought forward 
Public Building and Works, 
Ministry of (including 
Ancient Monuments 
(Scotland) R.C.) 

Public Prosecutions Depart- 

Public Record Office 
Public Trustee Office 
Public Works Loan Board 
Social Security, Ministry of 
Stationery Office 
Supreme Court of Judica- 
cature (Lord Chancellor's 
Department) 

Supreme Court (N.I.) 

Tate Gallery 
Technology, Ministry of 
Trade, Board of (including 
Registrar of Restrictive 
Trading Agreements) 
Transport, Ministry of 
Treasury (including United 
Kingdom, Treasury and 
Supply Delegation in the 
USA (excluding locally 
engagedstaff),Otfice of the 
Parliamentary Counsel, 
Government Hospitality, 
Ministers without Port- 
folio, Office of the Lord 
Privy Seal, Civil Service 
Council for Further Edu- 

Treasury Solicitor 
Wallace Collection 
Welsh Office (including 
Ancient Monuments i 
Wales and Mon.) 

Scottish Departments 
Accountant of Court 
Agriculture and Fisheries 
Department of (Scotland) 
Court of Justiciary 
Court of Session 
Crown Office (including 
Procurator Fiscal Service) 
General Register Office 
(Scotland) 

Lord Advocate’s Depart- 
ment 

National Galleries (Scot- 
land) (including National 
Museum of Antiquities, 
Scotland) 

National Libraiy (Scotland) 
National Savings Com- 
mittee for Scotland 
Registers of Scotland 
Scottish Development 
^Depar tme nt ^ 

Scottish Home and Health 
Department (including 
Exchequer Office, Scot- 
land and Scottish Law 
Commission) 

Scottish Land Court 
Scottish Record Office 
Sheriff Clerk Service 



•As at 1st January 1967 



4,502 25,748 209,222 



3,588 

7,087 



32,287 166,855 



_^6,662 j 41,135 263.290 66,463 295^411^. 5,174 23,1 

tTreasury . . . 1,686 
Treasury Subordinate Depts. ... 1 17 
(included for the first time) 



1,750 1,174 12.844 
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Table lla 



NON-INDUSTRIAL CIVIL SERVICE (excluding the Post Office) 
IN-SERVICE TRAINING 

NEW ENTRANT INDUCTION 
Year ending 31st July 1967 
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TABLE Ma (CONTINUED) 



Total Recruited 



Total b/f 

Overseas Development, Ministry of 
(including Directorate of Overseas 
Survey and Tropical Products Insti- 
tute) 

Paymaster General's Office 
Power, Ministry of 
Principal Probate Registry (including 
District Probate Registries) 

Privy Council Office 
Public Building and Works, Ministry 
of (including Ancient Monuments 
(Scotland) R.C.) 

Public Prosecutions Department 
Public Record Office 
Public Trustee Office 
Public Works Loan Board 
Social Security, Ministry of 
Stationery Office 

Supreme Court of Judicature (Lord 
Chancellor's Department) 

Supreme Court (N'.I.) 

Tate Gallery 
Technology, Ministry of 
Trade. Board of (including Registrar 
of Restrictive Trading Agreements) 
Transport, Ministry of 
Treasury (including United Kingdom 
Treasury and Supply Delegation in 
the U.S.A. (excluding locally en- 
gaged staff) Office of the Parliamen- 
tary Counsel, Government Hospi- 
tality, Ministers without Portfolio, 
Office of the Lord Privy Seal, Civil 
Service Council for Further Educa- 



Treasury Solicitor 
Wallace Collection 
Welsh Office (including Ancient 
Monuments in Wales & Mon.) 



Scottish Departments 
Accountant of Court 
Agriculture and Fisheries Department 
of (Scotland) 

Court of Justiciary 
Court of Session 

Crown Office (including Procurator 
Fiscal) 

General Register Office (Scotland) 
Lord Advocate’s Department 
National Galleries (Scotland) (includ- 
ing National Museum of Antiquities, 
Scotland) 

National Library (Scotland) 

National Savings Committee for Scot- 

Registers of Scotland 

Scottish Development Department 



Scottish Education Department 
Scottish Home and Health Depart- 
ment (including Exchequer Office, 
Scotland and Scottish Law Com- 
mission) 

Scottish Land Court 
Scottish Record Office 
Sheriff Clerk Service 







































































1 










•g 


1 


S 




a 




1 § 


| 


| 










l 


Clerical 


Typing 




1 




■*s 


1 




Technical 


ll 


£ 


■§ 


1 


Clerical 


£ 


127 


2,066 


25,496 


























10,736 


812 












54 


15 


3 




24 


43 




384 




26 


163 




























133 










2 


16 

6 


102 

26 


40 


20 


13 

9 


5 


9 


19 


13 


_ 


11 


251 

41 


_ 


15 

6 


37 

16 


: 


j 


66 


805 


195 


9 


44 


_ 


2 


8 


33 


651 


131 


1,945 


_ 


44 


708 


109 












21 










_ 


23 


58 





5 


8 




— 


15 


91 j 


5 


— 


* 


— 


— 


— 




— 


4 


125 


— 




36 


— 










_ 


27 








9 




250 


10,343 


4 


591 


7 45? 


99 




30 


226 




— 


— 


— 


— 


— 


— 


34 


— 


290 


— 




226 


— 


- 


3 


124 


41 




40 


- 




- 


17 


- 


7 


232 




- 


52 


16 




























































889 


9 


131 


245 


51 


18 


104 


679 


150 




38 


22 


33 


29 


50 


147 


122 


1,392 










27 


44 


96 

13 


39 

3 


_ 


42 

5 


3 


_ 


_ 


23 

6 


1 


4 


279 

27 


.i 


28 


96 

4 


5 


- 


3 


50 


14 
























28 


- 


' 


15 


107 


40 


- 


- 


3 


7 


9 


15 


59 


9 


265 


- 


13 


153 


28 


- 


- 


15 


2 


- 


3 


- 


- 


- 


2 


- 


5 


27 


- 


- 


- 


- 


























33 








- 




19 


61 


33 




3 








17 


16 




150 










2 


11 


54 


15 


4 


4 


2 


— 


— 


1 


5 


1 








65 


0 


2 


10 


88 


52 


6 


20 


- 


- 


- 


18 


5 


- 


201 

3 


1 


7 


142 


49 


_ 


1 


26 




















27 


_ 


1 


26 


- 


205 


3,295 


37,884 


4,169 


190 


1,617 


185 


234 


760 


897 


2,314 


2,189 


53,939 


51 


2,852 


21,193 


1,257 



GRAND TOTAL 



NOTE — Tables 2A, B and C give breakdowns of the information in Table 1, as follows: 

Table 2A Training carried out in the Department. New entrant induction by classes 
Table 2B Training carried out in the Department. Other types of course, by levels 
Table 2C Training carried out in other Departments (including the Treasury). Courses other than n 
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t entrant induction, by levels 
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Total Number of St3ff Trained 



Total Number of Trainee Days 
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Table lib 



NON-INDUSTRIAL CIVIL SERVICE (excluding the Post Office) 
IN-SERVICE TRAINING 

INTERNAL COURSES OTHER THAN 
NEW-ENTRANT INDUCTION 
Year ending 31 st July 1967 







Courses Mounted 












Total 

Staff 


Departments 


- 1 


B 


C 


D 


E 


Total 


Average 

days 

training 

per 

trainee 


Average 

Number 

of 

Trained 

per 

Course 


A 


B 


C 


Agriculture, Fisheries & Food, Ministry of 


85 


17 


16 


— 


6 


124 


5-6 


17-3 


1,367 


338 


377 


British Museum 
























British Museum (Natural History) 


































3 


3 


0-5 


19 








Charity Commission 
























Civil Service Commission 




1 


— 


4 


— 


5 


4-0 


2-2 




7 





Civil Service Pay Research Unit 
























County Courts 


4 


14 


— 


— 


— 


18 


4-4 


15 


48 


223 





Crown Estate Office 
























Customs and Excise 


143 


14 


2 


— 


52 


211 


15-6 


8-6 


1,330 


181 




Defence (Central), Ministry of 


21 


— 


— 


6 


3 


30 


21 


9-4 


261 






Defence (Air), Ministry of 


239 


51 


18 


121 


— 


429 


110 


8-3 


2,278 


505 


406 


Defence (Army), Ministry of 


176 


106 


173 


61 


213 


729 


6-2 


8-2 


2,121 


1,208 


444 


Defence (Navy), Ministry of 


400 


97 


13 


181 


6 


697 


7-4 


6 


2,739 


917 


372 


Economic Affairs, Department of (includ- 
ing National Board for Prices & Incomes) 


1 


_ 


_ 


_ 





1 


0-5 


_ 
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Education and Science, Department of (in- 
cluding Victoria and Albert Museum and 
Science Museum) 


22 


22 






2 


46 


2-9 


19-4 


620 


259 




Exchequer and Audit 


1 


— 


— 


— 


— 


1 


4-0 


19 


19 


— 


— 


Export Credits Guarantee Department 


31 


9 


— 


— 


— 


40 


3-3 


14 


421 


123 


— 


Fine Arts Commission, Royal 
























Friendly Societies Registrv 


1 


— 


— 


1 


— 


2 


1-7 


5 


3 


— 


— 


General Register Office 


4 


1 


5 


— 


— 


10 


30 


14-9 


65 


23 


61 


Government Actuary 
























Health, Ministrv of 


132 


21 


6 


29 


138 


326 


2-2 


10-1 


964 


280 


51 


Health, Welsh Board of 










4 


4 


10 


25 








Historical Manuscripts Commission 
























Historical Monuments (England) R.C. 
























Home Office 


121 


21 


13 


51 


3 


209 


28-5 


17 


2,894 


400 


139 


Housing and Local Government, Ministry 
of (including Water Resources Board) 


20 


27 


4 


16 


1 


68 


50 


14 


237 


440 


138 


Imperial War Museum 
























Information, Central Office of (including 
Government Social Survey Department) 


6 








5 


11 


2-7 


9-3 


67 






Inland Revenue 


1,208 


168 


6 


94 


43 


1,519 


7-7 


10-9 


13,554 


1,968 


225 


Labour, Ministry of 


742 


265 


8 


3 


185 


1,203 


3-3 


9-6 


8,367 


2,791 


94 


Land Commission 


131 


— 


— 


— 


2 


133 


13-2 


13-5 


1,772 


— 


— 


Land Registry 


298 


40 


— 


— 


2 


340 


33-0 


5 


1,242 


457 


— 


Law Officers’ Department 






















London Museum 
























Mint, Royal 


— 


9 


— 








9 


2-0 


7 





68 


— 


National Debt Office 
























National Economic Development Office 
























National Gallerv 
























National Maritime Museum 
























National Parks Commission 
























Total c/f 


3,786 


883 


264 


567 


668 


6,168 




~ 


40,415 


10,188 


2,327 



Code: 



A = Vocational and specialist training D = Typing training (all forms) 

B = Supervision and Management training E = Others 

C = Refresher training (including seminars, conferences and colloquia) 
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HM Treasury Training and Education Division 



Number of 
Trained 








Total Number of 
Trainee Days 








Level of Students {see Note) 




D 


E 


Total 


A 


* 


C 


D 


E 


Total 


C.E.O. and above 


O 

to 


H.E.O. 


E.O. 


C.O. and below 


Typists {all forms) 


| Others 




73 


2,155 


9,366 


836 


1,767 


~ 


158 


12,127 


224 


289 


471 


711 


460 


~ 


~ 


~ 


58 


58 


— 


— 


- 


- 


29 


29 


- 


- 


— 


3 


31 


24 


— 


4 


- 


11 


- 


4 


- 


40 


- 


44 


- 


1 


6 


- 


- 


4 


- 


— 


- 


271 


211 


979 


- 


- 


- 


1,190 


- 


24 


87 


112 


48 


- 


- 




296 


1,827 


9,602 


823 


30 


_ 


18,122 


28,577 


14 


171 


357 


778 


378 


2 


127 






284 


570 






20 


5 


595 


2 


1 


14 


35 


209 


20 


3 






3,531 


32,377 


3,234 


1,733 


1,609 


— 


38,953 


11 


83 


499 


563 


1,743 


349 


283 




2,085 


5,953 


21,759 


7,886 


963 


281 


5,744 


36,633 


78 


35 


739 


3,149 


1,734 


127 


91 


172 


17 


4,217 


21,375 


7,139 


424 


825 


1,327 


31,090 


133 


292 


392 


2,356 


861 


181 


2 


- 


- 


46 


23 


- 


- 




- 


23 


8 


5 


26 


7 


- 


- 


- 


_ 


14 


893 


1,239 


1,137 


_ 


_ 


210 


2,586 


65 


79 


216 


248 


285 





_ 


















76 
















— 


— 


544 


1,353 


426 


— 


— 


— 


1,779 


5 


24 


66 


141 


305 


3 


— 


6 




9 


9 








6 


_ 


15 


_ 


_ 





3 





6 







— 


149 


197 


3 


244 


— 


— 


444 


14 


14 


22 


46 


51 


2 


— 


94 


1,915 


3,304 


2,088 


1,047 


25 


481 


3,609 


7,250 


359 


166 


495 


670 


1,485 


122 


7 


— 


100 


100 


— 


— 




— 


100 


100 


2 


2 


10 


11 


69 


6 


— 


74 


55 


3,562 


98,700 


1,306 


698 


288 


153 


101,145 


162 


58 


422 


2,781 


65 


74 


- 


118 


5 


938 


2,313 


636 


344 


1,388 


45 


4,726 


195 


115 


224 


235 


50 


119 


- 




35 


102 


258 








18 


276 




6 


22 


30 


44 






424 


513 


16,684 


116,642 


6,401 


1,068 


2,219 


420 


126,750 


147 


110 


2,211 


5,943 


7,823 


434 


16 


13 


283 


11,548 


27,530 


9,575 


103 


30 


399 


37,637 


90 


279 


597 


3,953 


6,582 


13 


34 




20 


1,792 


23,462 








52 


23,514 


40 


67 


340 


994 


316 


35 




— 


6 


1,705 


55,200 


1,058 


~ 


— 


3 


56,261 


— 


19 


153 


198 


1,032 


— 


303 






68 




134 








134 








20 


48 






1,362 


5,478 


59,770 


424,350 


42,624 


7,399 


7,187 


30,394 


511,954 


1,549 


1,840 


7,369 


23,006 


23,619 


1,521 


866 



NOTE 



Departments were asked to assess the level of students by reference to executive and clerical grades. The category “Others” 
mainly includes messengerial staff. 
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TABLE lib (CONTINUED) 



Courses Mounted 



Total 

Staff 



Total b/'f 

National Portrait Gallery 
National Savings Committee 
Office of the Parliamentary Comm 
for Administration 
Ordnance Survey 
Overseas Development, Ministry of (in- 
cluding Directorate of Overseas Survey \ 
and Tropical Products Institute) 

Paymaster General’s Office 
Power, Ministry of 
Principal Probate Registry (including 
District Probate Registries) 

Privy Council Office 
Public Building and Works, Ministry 
(including Ancient Monuments (Scot- 
land) R.C.) 

Public Prosecutions Department 
Public Record Office 
Public Trustee Office 
Public Works Loan Board 
Social Security, Ministry of 
Stationery Office 
Supreme Court of Judicature 
(Lord Chancellor’s Department) 

Supreme Court (N.I.) 

Tate Gallery 
Technology, Ministry of 
Trade, Board of (including Registrar 
Restrictive Trading Agreements) 
Transport, Ministry of 
Treasury (including United Kingdom 
Treasury and Supply Delegation in the 
U.S.A. (excluding locally engaged staff), • 
Office of the Parliamentary Counsel, 
Government Hospitality, Ministers wi 
out Portfolio, Office of the Lord Privy 
Seal, Civil Service Council for Further 
Education) 

Treasury Solicitor 
Wallace Collection 
Welsh Office (including Ancient M 
in Wales and Mon.) 



(Scotland) 

Court of Justiciary 
Court of Session 
Crown Office (including 1 
General Register Office 



A 


B 


C 


D 


E i 


Total 


Average | 
'ays 
raining 
ter 

rainee 


Average 

Number 

of 

Trained 

per 

Course 


A 


B 


C 


3,786 j 


883 j 264 


567 


668 


6,168 


— 




40,415 | 


0,188 


2,327 


T| 


-| 


1 


- 


- 


9 


4-3 


9 


69 




11 


_ i 


. j 









_ 


_ 


_ 


_ j 


_ 


_ 


135 | 


9 ! 


2 


— 


— 


146 


270 


14-5 


1,617 | 


119 


392 








1 | 




6 


1-8 


13-5 


66 





_ 







1 







9 


3-1 


9 


79 


— 


— 




3 


— 


- 


4 


9 


M 


18 


12 


36 


— 


12 


2 






- 


14 


3-8 


13-7 


160 


32 




1 140 


29 


4 





262 


435 


2-7 


13-1 


2,031 


469 


125 


4 


- 


- 


- 


- 


4 


4-7 


2-5 


10 


- 


- 


















_ 





_ 




84 

1 






9 


1,754 


3-1 


15-8 


23,870 


997 


2,638 


62 


2 


N.A. 


87 


152 


5-3 


4 


342 










2 





5 


9 


2-3 


1M 


15 


— 


24 


















— 


— 


— 
























1 351 


58 


27 


43 


17 


496 


3-0 


11 


3,671 


902 












2 


347 


7-9 


17-2 


5,441 


413 


87 


i 104 


9 


6 




28 


147 


5-2 


10-4 


919 




65 


i 




23 


87 


2 


136 


4-9 


2-2 


53 




161 






































































4 






1 


25 


4-4 


6-3 


102 


57 


_ 
















— 


— 


— 


















— 


— 


— 


>! - 


— 






j - 


T 


— 




= 


= 




J 6,469 


1,109 


484 


720 


1 1,084 


9,866 


~ 


— 


78,872 


13,335 


6,218 
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TABLE lib (CONTINUED) 





Total Number of 


Level of students 


Trained 


Trainee Days 





D 


E 


Total 


A 


B 


C 


D 


* 


Total 


C.E.O. and above 


S.E.O. 


H.E.O. 


E.O. 


O 

U 


Typists (all forms) 


1 Others 


1,362 


5,478 


59,770 


424,350 


42,624 


7,399 


7,187 


30,394 


511,954 


1,549 


1,840 


7,369 


23,006 


23,619 


1,521 


866 


- 


- 


80 


335 


- 


11 


- 


~ 


346 


- 


- 


23 


- 


57 


- 


- 


- 




2,128 


56,486 


720 


392 


- 


- 


57,598 


- 


- 


53 


362 


1,713 


- 


- 






80 


132 






14 


_ 


146 


_ 


_ 


_ 




66 


14 


_ 







79 


247 


— 


— 


— 


— 


247 


— 


— 


4 


17 


58 


— 


— 


— 


113 


161 


36 


36 


— 


— 


113 


185 


23 


21 


14 


27 


72 


4 


— 


- 


- 


192 


687 


32 


- 


- 


- 


719 


33 


26 


24 


47 


58 


4 




_ 


3,085 


5,710 


9,065 


1,974 


81 


_ 


3,961 


15,081 


119 


234 


1,157 


1,472 


2,727 


— 


1 


- 


- 


10 


47 


- 


- 


- 


- 


47 


- 




5 


3 


2 


- 


~ 


53 


198 


27,756 


75,130 


4,730 


2,949 


295 


3,197 


86,301 


57 


616 


1,345 


7,063 


18,609 


54 


12 


45 


197 


598 


1,874 


54 


6 


350 


912 


3,196 


1 


3 


26 


149 


332 


66 


21 


- 


61 


100 


97 


- 


12 


- 


122 


231 


3 


2 


33 


2 


55 


5 




373 


207 


5,539 


10,105 


3,614 


453 


1,969 


606 


16,747 


456 


311 


845 


1,795 


1,634 


444 


54 





36 


5,977 


45,621 


1,029 


314 





340 


47,304 


77 


154 


422 


2,853 


2,335 


136 


_ 




443 


1,537 


6,365 


580 


611 




443 


7,999 


120 


40 


200 


331 


796 


50 




87 


2 


303 


678 




335 


458 


1 


1,472 


- 


2 


1 


16 


130 


122 


32 


- 


- 


159 


588 


103 


- 


- 


- 


691 


8 


9 


27 


51 


61 


- 


3 


1,934 


9,820 


110,179 


631,843 


55,496 


12,563 


10,273 


40,089 


750,264 


2,446 


3,258 


11,548 


37,194 


52,324 


2,420 


989 
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TABLE lib (CONTINUED) 







Courses Mounted 












Total 

Staff 


Departments 


A 


b : 


C 


D 


£ 


Total 


Average 

days 

training 

per 

trainee 


Average 

Number 

of 

Staff 

Trained 

per 

Course 


A 


B 


C 




6,469 


1,109 


484 


720 


1,084 


9,866 


— 


- 


78,872 


13,335 


6,218 


Lord Advocate’s Department 
National Galleries (including National 
























Museum of Antiquities), Scotland 


— 




— 


















National Library (Scotland) 

National Savings Committee for Scotland 


_ 


_ 


_ 




2 


2 


2-5 


2 


_ 


- 


- 




— 


— 


— 


— 


— 


— 












Scottish Development Department 
Scottish Education Department 
Scottish Home and Health Department 
(including Exchequer Office, Scotland 
and Scottish Law Commission) 


2 




- 


1 


1 


2 

2 


4-0 

2-0 


2 

9 


4 






Scottish Land Court 
























Scottish Record Office 
Sheriff Clerk Service 


13 




1 


1 - 


- 


14 


5-7 


13 


144 


- 


35 


GRAND TOTAL 


6,484 


1,109 


485 


| 721 


1,087 


9,886 


6-8 


110 


79,020 


13,335 


6,253 



54 



Printed image digitised by the University of Southampton Library Digitisation Unit 



TABLE lib (CONTINUED) 



Number of 
Trained 








r otal Number of 
Trainee Days 










Level of students 






D 


£ 


Total 


A 


B 


c 


D 


E 


Total 


C.E.O. and above 


S.E.O. 


H.E.O. 


E.O. 


C.O. and below j 


Typists ( all forms) 


Others 


1,934 


9,820 


110,179 


631,843 


55,496 


12,563 


10,273 


40,089 


750,264 


2,446 


3,258 


11,548 


37,194 


52,324 


2,420 


989 


- 


4 


4 


- 


- 


- 


- 


10 


10 


- 


- 


- 


3 


1 


- 


- 


- 


- 


4 


16 


- 


- 


- 


- 


16 


- 


- 


- 


4 


- 


- 


- 


6 


12 


18 


- 


- 


- 


28 


36 


64 


- 


- 


- 


- 


12 


6 


- 


- 


- 


179 


957 


- 


70 


- 


- 


1,027 


8 


15 


12 


31 


113 


— 


— 


1,940 


9,836 


110,384 


632,816 


55,496 


12,633 


10,301 


40,135 


751,381 


2,454 


3,273 


11,560 


37,232 


52,450 


2,426 


989 
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Table lie 



NON-INDUSTRIAL CIVIL SERVICE (excluding the Post Office) 
IN-SERVICE TRAINING 

INTER-DEPARTMENTAL COURSES 
(OTHER THAN NEW ENTRANT INDUCTION) 

Year ending 31 st July 1 967 



Number of 
Courses attended 



Agriculture, Fisheries & Food, Ministry of ! 
British Museum 

British Museum (Natural History) 

Cabinet Office 
Charity Commission 
Civil Service Commission 
Civil Service Pay Research Unit 
County Courts 
Crown Estate Office 
Customs and Excise 
Defence (Central), Ministry ol 
Defence (Air), Ministry of 
Defence (Army), Ministry of 
Defence (Navy), Ministry of j 

Economic Affairs, Department of (includ- 
ing National Board for Prices & Incomes) 
Education & Science, Department of (in- j 
eluding Victoria & Albert Museum and 
Science Museum) 

Exchequer and Audit 

Export Credits Guarantee Department 

Fine Arts Commission, Royal 

Friendly Societies Registry 

General Register Office 

Government Actuary 

Health, Ministry of 

Health, Welsh Board of 

Historical Manuscripts Commission j 

Historical Monuments (England) R.C. 

Home Office : 

Housing & Local Government, Ministry of [ 
(including Water Resources Board) j 

Imperial War Museum 
Information, Central Office of (including j 
Government Social Survey Dept.) 

Inland Revenue 

Labour, Ministry of 

Land Commission 

Land Registry 

Law Officers’ Department 

London Museum 

Mint, Royal 

National Debt Office 

National Economic Development Office 

National Gallery I 



Total c/f 



Average 

days 

training 



Average 

Number 

of 

Staff 

Trained 

per 

Course 



— 205 — I 267 



1-9 

7-2 

6-0 

4-9 



74 1,768 — 



6- 4 
10-5 

7- 2 



4-8 

3-4 

3-6 



Total 

Staff 



: A = Vocational and specialist training 
B = Supervision and Management training 

C = Refresher training (including seminars, conferences and colloquta) 



D = Typing training (all forms) 
E = Others 



56 



Printed image digitised by the University of Southampton Library Digitisation Unit 



HM Treasury Training and Education Division 



Number of 
Trained 



Total Number of 
Trainee Days 



Level of Students ( see Note 3) 



D 


E 


Total 


A 


B 


C 


D 


E 


Total 


C.E.O. and above 


S.E.O. 


H.E.O. 


E.O. 


C.O. and below 


Typists (all forms) 


Others 


— 
















594 


10 


2 






■) 






2 


— 


17 


8 


12 


— 


10 


— 


30 


— 


1 




12 


3 


— 


1 


S 


9 


31 


_ 


248 


_ 


21 


24 


293 


3 














3 


— 


19 


33 


50 


— 


15 


— 


98 


2 


1 


7 










7 


— 


79 


74 


183 


— 


25 


~ 


282 


- 


5 


11 


56 




7 


- 


3 


- 


81 


34 


55 


56 


9 




154 




15 


22 










2 


2 


80 


444 


97 


— 


10 


21 


572 


25 


15 


22 










20 


13 


98 


235 


216 


— 


70 


74 


595 


5 


5 


22 










280 


— 


415 


323 


336 


— 


1,349 


— 


2,008 


11 


10 


49 










69 


— 


209 


1,103 


207 


54 


336 


— 


1,700 


7 


17 












170 


— 


572 


2,771 


1,062 


133 


1,022 


— 


4,988 


52 


52 


45 


232 


9 


182 


— 


20 


- 


45 


62 


95 


5 


40 




202 


4 


- 


2 


16 


3 


20 


- 


5 


2 


57 


121 


344 


8 


15 


20 


508 


7 


7 


25 
















286 


4 


— 


— 


— 


290 


2 


5 


7 










4 


10 


28 


28 


67 


— 


12 


100 


207 


6 


2 


9 


7 


4 


_ 


— 


— 




14 


1 


53 


_ 


_ 


_ 


54 





_ 












— 


— 


69 


85 


200 


7 


— 


— 


292 


3 


10 


17 












— 


4 


4 


3 




2 


— 


9 
















2 


54 


204 


489 


378 


4 


8 


108 


987 


64 


34 


69 










~ 






75 


51 




~ 




126 


11 


1 


6 


9 


13 




- 


5 


6 


68 


76 


551 


11 


23 


76 


737 


40 


5 


9 


9 


_ 


5 





10 


65 


124 


237 


509 


— 


31 


199 


976 


42 


26 


23 


17 


6 


10 






— 




— 


— 


— 




— 


8 


— 


— 


— 


— 


— 


4 


— 


— 


4 


19 


31 


56 


_ 


_ 


34 


121 


















— 


148 


865 


628 


2 


58 


— 


1,553 


50 


24 


47 
















130 


107 


— 


527 


33 


797 


6 


4 














— 




100 


52 


— 


233 


— 


385 


4 


9 














— 




1,157 


1 


12 


494 


— 


1,664 


3 


5 


12 


2 


52 


126 


— 


— 


— 


— 


— 


_ 


_ 


_ 


_ 

























6 


80 


— 


— 


— 


86 


— 





3 






_ 




— 


— 








— 


— 


— 


58 


9 


2 


10 
















- 


3 




4 


11 


18 


I 


— 


1 


1 


1 


1 


— 


887 


.77 


3,061 


8,865 


6,167 


295 


4,322 


743 


20,392 


362 


266 


540 


817 


183 


888 


5 



1. This table shows staff who were trained at courses (including Treasury courses), run by Departments other than their own. 
r i ne column Average number of staff trained per course’ includes only the guest Department’s staff. 
s. Departments ; were asked to assess the level of students by reference to executive and clerical grades. The category ‘Others’ 
mainly includes messengenal staff. 
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TABLE lie (CONTINUED) 







Number of 
Courses attendee 














Total 

Staff 


Departments 


A 


B 


c 


D 




Total 


Average 

days 

training 

per 

trainee 


Average 

Number 

of 

Staff- 

Trained 

per 

Course 


A 


B 


C 




516 


405 


45 


728 


74 


1,768 


— 


— 


1,185 


729 




National Maritime Museum 




— 


















National Parks Commission 


4 


2 


1 


1 


— 


8 


2-8 


2 


7 


2 




National Portrait Gallery 
























National Savings Committee 


3 


9 


3 


18 


1 


34 


3-5 


1 


3 


9 




Office of the Parliamentary Commissioner 
for Administration 








2 




2 


2-0 


1 








Ordnance Survey 


22 


1 


— 


11 


— 


34 


11-2 


1-3 


33 


1 





Overseas Development, Ministry of (in- 
cluding Directorate of Overseas Survey 
and Tropical Products Institute) 


10 


22 




7 


4 


43 


6-2 


1-7 


11 


52 




Paymaster General’s Office 


6 


7 


— 


— 


— 


13 


3-5 


1 


6 


7 





Power, Ministry of 


11 


14 


— 


14 


3 


42 


10-4 


1-8 


13 


17 





Principal Probate Registry (including 
District Probate Registries) 


, 


2 


_ 


_ 


_ 


3 


3-4 


11 


6 


28 




Privy Council Office 
























Public Building and Works, Ministry of 
(including Ancient Monuments (Scot- 
land) R.C.) 


76 


17 


1 


129 


1 


224 


5-3 


2-2 


241 


26 


3 


Public Prosecutions Department 


— 


1 


— 


2 


— 


3 


1*7 


2 


— 


4 


— 


Public Record Office 


1 


5 


— 


— 


1 


7 


4-8 


1*1 


1 


5 


— 


Public Trustee Office 


1 


2 


— 


— 


— 


3 


4-8 


1-3 


1 


3 


— 


Public Works Loan Board 


4 


1 


— 


2 


— 


7 


2-3 


2 


6 


5 


— 


Social Security, Ministry of 


3 


4 


— 


2 


— 


9 


8-6 


4-3 


13 


18 


— 


Stationery Office 


21 


19 


9 


7 


— 


56 


4-8 


3 


46 


66 


12 


Supreme Court of Judicature 
(Lord Chancellor’s Department) 


4 


10 


_ 


21 


3 


38 


5-3 


1-3 


4 


19 


_ 


Supreme Court (N.I.) 




— 




















Tate Gallery 
























Technology, Ministry of 


8 


11 


— 


5 


— 


24 


112 


2 


12 


22 


— 


Trade, Board of (including Registrar of 
Restrictive Trading Agreements) 


75 


7 








32 


100 


2-5 


67 


14 


_ 


Transport, Ministry of 


17 


11 


5 


43 


2 


78 


121 


2-3 


30 


18 


14 


Treasury (including United Kingdom 
Treasury and Supply Delegation in the 
U.S.A. (excluding locally engaged staff). 
Office of the Parliamentary Counsel, 
Government Hospitality, Ministers with- 
out Portfolio, Office of the Lord Privy 
Seal, Civil Service Council for Further 
Education 


43 


14 


11 






68 


10-9 


1-4 


59 


21 


19 


Treasury Solicitor 


1 




— 


4 




5 


5-0 


1 


1 


— 


— 


Total c/f 


777 


564 


75 


996 


89 


2,501 


- 


- 


1,745 


1,066 


136 
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TAELE lie (CONTINUED) 



dumber of 
Trained 






'otal Number of 
Trainee Days 


Level of Students 




















-§ 










g 




D 


E 


Total 


A 


B 


C 


D 


E 


Total 












^2, 






















d 

hi 


d 

hi 


d 

hi 


O 


d 




1 






















co 




hi 


U 


£ 


6 


88 1 








6,167 








20,392 


362 


266 


540 


817 


183 


888 


5 


i 


- 


12 


16 


6 


6 


6 


— 


34 


1 


2 


2 


6 


— 






18 


1 


34 


11 


29 


3 


75 


1 


119 


- 


1 


5 


8 


2 


18 


r 


2 


_ 


2 


— 


— 


_ 


4 


_ 


4 












2j 




11 




45 




5 




33 


— 


515 


1 


6 


7 


12 


8 


11 


- 


8 


4 


75 


72 


332 





36 


29 


469 


8 














































37 


6 


73 


118 


311 


~ 


270 


60 


759 


14 


3 


5 


13 


1 


37 


_ 


~ 


— 


34 


60 


55 


— 


- 


- 


115 


27 


- 


6 


1 


- 


= 




222 


8 


500 


858 


580 


3 


1,221 


8 


2,670 


34 


51 


95 


46 












6 








6 




10 
















3 




4 

14 


10 

17 


9 

5 




10 


8 


38 

19 

32 


= 


2 


3 


2 

2 


2 


1 


— 


8 


— 


39 


165 


129 


— 


40 


— 


334 












O 




39 


— 


163 


247 


340 


18 


180 


— 


785 


5 


16 


31 


68 


4 


39 


_ 


22 


3 


48 


9 


95 




136 


15 


255 


- 


4 


1 


21 


- 


22 


- 


8 


- 


42 


176 


270 


— 


24 


— 


470 


19 


4 


11 





— 


8 




— 


— 


81 


710 


98 


_ 


_ 


_ 


808 


24, 






















177 


66 


1,514 


9 


2,238 


25 


6 


5 


8 


21 


120 








99 


846 


202 


29 






1,077 


25 


35 


29 












~ 






— 


— 


12 


— 


15 


— 


1 






— 


4 


— 


1,391 


204 


4,543 


13,152 


8,870 


420 


7,889 


873 


31,204 


554 


415 


787 


1,107 


277 


1,398 


5 
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TABLE lie (CONTINUED) 







Number of 
Courses attendee 














Total 

Staf 


Departments 


A 


B 


C 


D 


E 


Total 


Average 

days 

training 

per 

trainee 


Average 

Number 

of 

Staff 

Trained 

per 

Course 


A 


B 


C 


Total b/f 


111 


564 


75 


996 


89 




— 


— 


1,745 


1,066 


136 


Wallace Collection 
























Welsh Office (including Ancient Monu- 
ments in Wales and Mon.) 


1 


7 


- 


- 


1 


9 


6-6 


1-2 


2 


7 


- 


Scottish Departments 
Accountant of Court 


- 






















Agriculture & Fisheries, Department of 
(Scotland) 


16 


6 


1 


32 


5 


60 


5-0 


2-6 


64 


6 


1 


Court of Justiciary 
























Court of Session 
























Crown Office (including Procurator Fiscal) 


— 










22 


5-2 




11 






General Register Office (Scotland) 
Lord Advocate’s Department 


11 


5 


— 


6 


— 






— 


— 


— 


— 




— 








— 


— 


— 


National Galleries (Scotland) (including 
National Museum of Antiquities) 
























National Library (Scotland) 
























National Savings Committee for Scotland 


— 


— 


— 










1 


— 


— 


— 




— 


— 


— 


7 










— 


— 


— 


Scottish Development Department 


23 




4 


3 


5 














Scottish Education Department 


24 


6 


1 




— 








65 






Scottish Home and Health Department 
(including Exchequer Office, Scotland 
and Scottish Law Commission) 


14 


12 




33 


5 


64 


5-7 


3 


60 


23 




Scottish Land Court 


— 


— 


— 












— 


— 


— 


Scottish Record Office 
























Sheriff Clerk Service 










- 














GRAND TOTAL 


866 


617 


81 


1,093 


109 


2,766 


6-7 


1*9 


1,995 


1,154 


148 
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TABLE lie (CONTINUED) 



Number of 
Trained 




Total Number of 
Trainee Days 




Leve/ o/ Students 


D 


E 


Total 


A 


B 


C 


D 


E 


Total 


C.E.O. and above 


S.E.O. 


H.E.O. 


E.O. 


C.O. and below 


Typists ( all forms) 


6 


1,392 


204 


4,543 


13,152 


8,870 


420 


7,889 


873 


31,204 


554 


415 


787 


1,107 


277 


1,398 


5 


- 


2 


H 


6 


63 


— 


- 


4 


73 


3 


3 


- 


5 


- 


- 


- 


51 


37 


159 


352 


140 


3 


272 


37 


804 


8 


6 


45 


45 


- 


55 


- 


6 

3 


= 


22 

3 


50 


25 


- 


39 

9 


- 


114 

9 


1 


2 


2 


11 


= 


6 

3 


- 


1 


1 


2 








10 


5 


15 








1 




1 




7 


6 


13 


— 


— 


— 


49, 


318 


367 


— 


— 


6 








7 





4 


14 


106 


246 


258 


12 


20 


14 


550 


25 


21 


7 


24 


24 


5 





10 


— 


93 


237 


150 


1 


49 




437 


18 




2 


37 


19 


17 


— 


87 


22 


192 


314 


115 


_ 


641 


22 


1,092 


9 


4 


13 


53 


26 


87 




3 




3 








14 




14 










1 


2 


= 


1,564 


286 


5,147 


14,357 


9,621 


436 


8,992 


1,273 


34,679 


618 


451 


862 


1,283 


347 


1,581 


5 
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Table Ilia 



NON-INDUSTRIAL CIVIL SERVICE (excluding the Post Office) 

EXTERNAL COURSES IN OFFICIAL TIME: 

LEADING TO RECOGNISED QUALIFICATION 
Year ending 31st July 1967 



Agriculture, Fisheries and Food, 
Ministry of 
British Museum 

British Museum (Natural History) 
Cabinet Office 
Charity Commission 
Civil Service Commission 
Civil Service Pay Research Unit 
County Courts 
Crown Estate Office 
Customs and Excise 
Defence (Central), Ministry of 
Defence (Air), Ministry of 
Defence (Army), Ministry of 
Defence (Navy), Ministry of 
Economic Affairs. Department of 
(including National Board for 
Prices and Incomes) 

Education and Science, Depart- 
ment of (including Victoria 
and Albert Museum and Science 
Museum) 

Exchequer and Audit Department 
Export Credits Guarantee De- 
partment 

Fine Arts Commission, Royal 
Friendly Societies Registry 
General Register Office 
Government Actuary 
Health, Ministry of 
Health, Welsh Board of 
Historical Manuscripts Commis- 

Historical Monuments (England) 
R.C. 

Home Office 

Housing and Local Government, 
Ministry of (including Water 
Resources Board) 

Imperial War Museum 
Information, Central Office of 
(including Government Social 
Survey Department) 

Inland Revenue 
Labour, Ministry of 
Land Commission 
Land Registry 
Law Officers’ Department 
London Museum 
Mint, Royal 
National Debt Office 
National Economic Development 
Office 

National Gallery 
National Maritime Museum 
National Parks Commission 
National Portrait Gallery 
National Savings Committee 
Office of the Parliamentary Com- 
missioner for Administration 
Ordnance Survey 
Overseas Development, Ministry 
of (including Directorate of 
Overseas Survey and Tropical 
Products Institute) 

Paymaster General’s Office 
Power, Ministry of 
Principal Probate Registry (in- 
cluding District Probate Regis- 



try) 





CCE * A ’ Level 




City and Guilds 




ONC 






HNC 




HNC 

Endorsement 


! 

$ 


I 

I 

1 


1 

* 


1 

1 


I 

1 

I 


<4 

N 

e 


| Block Release 




<3 

■§ 

<3 


Total Trainee Days 


Block Release 


Day Release 


Total Trainee Days 


Block Release 


Day Release 


Correspondence Course 1 


Total Trainee Days 


3 


Total Trainee Days J 


17 


425 


50 


- 


1,343 


i 


- 


105_ 


- 


,,60 


1 


65 


2,407 


14 


40 


- 


2,084 


_ 


_ 


1 


43 


18 


— 


484 






























~ 


- 


- 


- 


- 


~ 


- 


- 


~ 




- 




- 


- 


- 


- 


- 


- 








































~5 


»is 


170 


12 


13 

3,680 






4 

226 


23 


118 

8,689 




8 


259 


- 




- 


292 


2 








b4 














6,475 




210 






















— 




“ 










— 


232 


8,646 


— 


464 


— 


15,767 


111 


3,021 








































1 

- 


37 


3 


- 


111 














6 


222 


- 


3 


- 


111 


- 


- 




- 


- 


- 


- 


- 


- 


- 


- 


- 


- 


- 


- 


- 


- 


- 


- 


- 


- 


- 


- 


- 


- 


- 


- 


- 


3 


- 


Ill 


- 


6 


222 


- 


5 


- 


162 


4 


148 


3 


114 


10 


14 


380 


- 


- 


66 


- 


2,500 


- 


11 


418 


- 


22 


_ 


836 


_ 


_ 


1 


40 


2 


- 


74 


- 


- 


“ 


- 


- 




- 


- 


- 


2 


- 


80 


- 


- 


- 


- 


1 


- 


17 


- 


- 


1 


- 


34 


- 


- 


- 


- 


6 


- 


187 


- 


- 


2 


49 






















































36 






36 




4 




146 


2 


72 


- 












_ 


65 


_ 


2,193 


= 


14 


504 
















37 


15 


— 


400 


_ 


_ 


14 


_ 


518 


_ 


_ 


_ 


_ 


3 


_ 


90 


_ 


_ 


4 

— 


148 


4 




148 




' 


13 




481 


— 


23 


851 


— 


19 


— 


703 




— 


63 


1,995 


384 


27 


10,181 


2 




729 


24 


25,034 


2 


650 


24,289 


14 


951 


- 


34,370 


154 


4,610 
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TABLE Ilia (CONTINUED) 



i 

Departments 


GCE'O ’ | 
Level ! 


CCE 'A' 


>ve( ( 


City and Guilds 


ONC 


HNC 


HNC 

Endorsement 




Total Trainee Days j 


Q 


1 Correspondence Course 


Total Trainee Days | 


Full-Time Release 


Block Release 


Day Release 


Correspondence Course 


Total Trainee Days 


j Block Release 


Day Release 


Total Trainee Days 


I Block Release 


£ 


1 Correspondence Course 


Total Trainee Days 


* 


Q 

£ 

£ 




61 


1,995 


384 


it 


10,181 


1 




729 






















4,610 


Privy Council Office 

Public Building and Works (in- 








































(Scotland), R.C.) 

Public Prosecutions Department 


9 


317 


13 


- 


37S 


~ 


9 


35 


~ 


1,321 


1 


250 


9,080 




337 




11,898 


40 


1,401 


Public Trustee Office 








































Social Security, Ministry of 
Stationery_Office 


= 




- 


- 


= 






























_ (Lord Chancellor’s Office) 








































Tate Gallery 
Technology, Ministry of 


28 


952 


80 


- 


2,720 


- 


- 


133 


- 


4,522 


- 


533 


18,122 


- 


507 


- 


17,238 


239 


8,126 


trar of Restrictive Trading 
Agreements) 


1 


36 


7 




253 




- 


3 




78 


r 


24 

14 


888 

523 


r 


27 


- 


1,023 


, 


39 


Treasury (including United King- 








































gation in the U.S.A. (excluding 
locally engaged staff). Office of 








































Government Hospitality Fund, 
Ministers without ^Portfolio, 








































Civil Service Council for Fur- 
ther Education) 








































Wallace Collection 

Welsh Office (including Ancient 








































icco“ v ' ““ 












~ 




























Scottish Departments 








































Agriculture and Fisheries, 
Department of (Scotland) 


8 


213 


9 


- 


255 














15 


659 


- 


9 


- 


435 


1 


16 


Court of Session 
Crown Office (including 








































General Register Office (Scotland) 








































National Galleries (Scotland) 








































of Antiquities of Scotland) 








































National Savings Committee for 
^ Scotland ^ _ 








































Scottish Development Departmen 
Scottish Education Department 






- 


















3 

2 


123 

70 


_ 


1 


_ 


36 


_ 


_ 


Scottish Home and Health De- 
partment (including Exchequer 








































Law Commission) 








































Scottish Record Office 
Sheriff Clerk Service 








































GRAND TOTAL 


109 


3,513 


493 


F 


13,784 


2 


9 


900 


24 


30,955 




1,491 


53,754 


14 


1,834 


— 


65,074 


435 


14,192 
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Table lllb 



NON-INDUSTRIAL CIVIL SERVICE (excluding the Post Office) 

EXTERNAL COURSES IN OFFICIAL TIME: 

LEADING TO RECOGNISED QUALIFICATION 
(Breakdown by qualifications and classes) 

Year ending 31 st July 1967 



Classes 


; *3 
: 9 

! j-j 


>5 


City and Guilds 


ONC \ 


HNC 








Univ 
( includin 


ersity Degrees 
higher degrees ) 


O 


HNC Endorsement 


OJ 


<0 


c 

g 

S 

to 

at 


LLB 


MSc 


& 

S 




1 

•'C 


PhD 


Executive 


_ 


2 






2 






15 


















Clerical 








7 


























Typing 


































Inspectorate 


i 


1 


11 




























Messengerial 


































Scientific Officer 


! — ; 


































. 


Experimental 


1 


13 


4 


13 


173 


87 


1 


110 
















J 


Scientific Assistant 


: 73 ! 


452 


31 


772 


560 


61 





















* 


Professional 


; — : 


— 


1 


69 


8 


3 





2 



















Technical 


i 23 : 


37 


565 


551 


1,043 


276 





















26 


Ancillary Technical 


j 11 


14 


323 


86 


56 


6 


— 


1 
















2 


GRAND TOTAL 


109 


520 ; 


935 


1,494 


1,848 


435 


1 


273 


5 


14 


23 


3 


1 


1 


8 


33 



Key to qualifications: 

acwa Associate of Cost and Works Accounts; 
aiob Associate of the Institute of Builders; 
a is .Associate of Institution of Statisticians; 
amib Associate Member of the Institute of Biology; 
amice Associate Member of Institution of Civil Engineers; 
amiee Associate Member of Institution of Electrical 
Engineers; 

amiere Associate Member of the Institution of Electronic 
and Radio Engineers; 



amihve Associate Member of Institution of Heating & 
Ventilating Engineers; 

ami mech eng Associate Member of Institution of Mechanical 
Engineers; 

amistruteng Associate Member of Institution of Struc- 
tural Engineers; 

aml A Associate Member of the Library Association; 
ariba Associate Member of the Royal Institute of British 
Architects; 
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Professional, Scientific and Technical Qualification 



University 

post- 

graduate 

courses 


G 

X 


O 

■js 

03 

O 


to 


Q3 

s 

"S 

5 

03 

S 

■'5 


AMICE \ 


AM I EE 


\A MI ERE and GIERE 


£ 

Hi 

S 


I AMI Mech. Eng. 


1 AMI Struct. Eng. 


■'C 

§ 

•'C 


1 A RID A and RIBA 


to 

O 

s 

•t; 


O 

5 

G 


GIEE 


GIP and LIP 


I GI Mech. Eng. 1 


o. 


f- 


IMTA 


1 LRIC 


I RICS 


l Miscellaneous 


Others 


Total 
Number 
of Staff 
Attending 


11 

8 

2 

24 

2 

1 


1 1 1 1 1 1 1 II 1 .SI 


I i i i i i I I I i“ i 1 


2 

3 

5 


11 

1 


1 

1 

2 


1 

2 

9 


2 

1 

1 

34 


12 


2 

1 

10 

18 


1 

14 


1 


1 

23 


9 

61 


23 

8 

1 

32 


4 

1 

8 

16 


4 

6 


1 


1 


1 

9 




5 


1 

7 


1 

2 

9 

4 

31 

62 

2 


8 

5 

1 

18 

13 

25 

203 

36 


290 

24 

23 

15 

506 

2,115 

212 

3,021 

594 


48 


57 


8 


10 


12 


4 


12 


47 


12 


32 1 15 


3 


24 


71 


35 


,0 


1 


42 


10 1 179 


5 


8 


111 


309 


6,800 



arics Associate of the Royal Institution of Chartered 
Surveyors; 

gric Graduate of the Royal Institute of Chemistry; 
giee Graduate of Institution of Electrical Engineers; 
gip Graduate of the Institute of Physics; 
gimecheng Graduate Institution of Mechanical Engineers; 



IIP Institute of Incorporated Photographers; 
imlt Institute of Medical Laboratory Technology; 
imta Institute of Motor Transport Association - 
lric Licentiate of the Royal Institute of Chemistry 
R i cs Royal Institution of Chartered Surveyors. 
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Table IV 



NON-INDUSTRIAL CIVIL SERVICE (excluding the Post Office) 

EXTERNAL COURSES IN OFFICIAL TIME: 

NOT LEADING TO RECOGNISED QUALIFICATIONS 

Year ending 31st July 1967 



Numbers attending 



Type of Course: 



Departments 


1 


2 ' 


3 


— T“t 


5 I 


6 


7 


8 


Agriculture, Fisheries & Food, 
















199 


Ministry of 


— 














British Museum 


— 


— 


— 


— 






— 




British Museum (Natural History) 


— 


— 


— 


— 


— 


— 


— 


— 


Cabinet Office 


— 


— 


— 


— 


— 


— 


— 


— 


Charity Commission 


— 


— 


— 


— 


— 


— 


— 


— 


Civil Service Commission 


— 


— 


— 


— 


— 


— 


— 


— 


Civil Service Pay Research Unit 


— 


— 


— 


— 


— 


— 


— 


— 


County Courts 


— 


— 


— 


— 


— 


— 


— 


— 


Crown Estate Office 


— 


— 


— 


— 


— 


— 


— 


— 


Customs and Excise 


— 


— 


— 


— 


— 


— 


— 




Defence (Central), Ministry of 


2 


1 


— 


— 


— 


— 


— 


— 


Defence (Air), Ministry of 


1 






— 




— 


— 


16 


Defence (Army), Ministry of 


1 


— 






— 


— 


— 




Defence (Navy), Ministry of 


— 




2 


— 


— 


6 


— 




Economic Affairs, Department of 
(including National Board for 


















Prices and Incomes) 




— 


— 


— 


— 


— 


— 


— 


Education and Science, Depart- 
ment of (including Victoria and 
Albert Museum, and Science 


















Museum) 


— 


— 


— 


— 


— 


— 


— 




Exchequer and Audit 


— 


— 


— 


— 


— 


— 


— 


— 


Export Credits Guarantee Depart- 


















ment 


— 


— 




— 


— 


— 


— 




Fine Arts Commission, Royal 


— 


— 


— 


— 


— 


— 


— 


— 


Friendly Societies Registry 


— 


— 


— 


— 


— 


— 


— 


— 


General Register Office 


— 


— 


— 


— 


— 


— 


— 




Government Actuary 


— 


— 


— 


— 


— 


— 


— 


— 


Health, Ministry of 


— 


— 


— 


— 


— 


— 


— 


86 


Health, Welsh Board of 


— 


— 


— 


— 


— 


— 


— 


— 


Historical Manuscripts Commis- 


















sion 


















Historical Monuments (England), 


















R.C. 


— 


— 


— 


— 


— 


— 


— 


— 


Home Office 


— 


— 


1 


— 


— 


— 


— 




Housing and Local Government, 
Ministry of (including Water 
















20 


Resources Board) 


— 


— 




— 


— 


— 


— 


Imperial War Museum 


— 


— 


— 


— 


— 


— 


— 


— 


Information, Central Office of 
(including Government Social 


















Survey Department) 


— 


— 


— 


— 


— 


— 


— 




Inland Revenue 


— 


— 


— 


— 


— 


— 


— 


— 


Labour, Ministry of 


— 


— 


— 


— 


— 




— 




Land Commission 


— 


— 


— 


— 


— 


— 


— 


— 


Land Registry 


— 


— 


— 


— 


— 


— 


— 




Law Officers’ Department 


— 


— 


— 


— 


— 


— 


— 


— 


London Museum 


— 


— 


— 


— 


— 


— 


— 


— 


Mint, Royal 


— 


— 


— 


— 


— 


— 


— 


— 


National Debt Office 


— 


— 


— 


— 


— 


— 


— 




National Economic Development 


















Office 


— 


— 


— 


— 


— 


— 


— 


— 


National Gallery 


— 


— 


— 


— 


— 


— 


— 




National Maritme Museum 


— 


— 


— 


— 


— 


— 


— 


— 


National Parks Commission 


— 


— 


— 


— 


— 


— 


— 


— 


National Portrait Gallery 


— 


— 


— 


— 


— 


— 


— 


— 


National Savings Committee 


— 


— 


— 




_ 


— 




— 


Total c/f 


5 


6 


10 


1 


1 


7 


— 


1,009 



*Code: I Imperial Defence College 

2 Joint Services Staff College 



3 Administrative Staff College, Henley 5 Manchester Business School 

4 London Business School 6 Ashridge Management College 
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HM Treasury Training and Education Division 



Method of Study 



Code • 


Numbers 

attending 






9 


10 


11 


12 


13 


Full-time 


Other 


11 




100 


5 


519 


838 


801 


37 




— 


— 


4 






9 


9 


— 


106 


— 


— 


— 


— 






— 


3 


29 




— 


— 


— 


— 




— 


9 


181 


— 


— 


— 


— 






5 


— 


100 


— 


— 


— 


— 






3 


— 


25 


— 


— 


— 


— 


— 


— 


— 


— 





— 


— 


— 


— 


— 


— 


— 


— 





— 


— 


— 


— 


— 


— 


— 







3 


— 


— 


— 


17 


22 


22 







3 


1 


8 


2 


78 


95 


94 






22 


36 




— 


3 


119 


104 


15 




74 


5 






272 


1,200 


1,161 


39 




74 


9 




1 


59 


1,541 


1,531 


10 


9,778 


17 


- 


- 


- 


- 


18 


18 


- 


475 


9 


1 


9 


35 


132 


189 


189 




1,434 


~ 




“ 


~ 


75 


IS 


6 


69 


1,691 


4 


— 


— 


— 


15 


22 


22 





493 




















4 






— 




4 


4 










2 


— 


41 


63 


44 


19 


542 




















16 


11 


80 


4 


28 


225 


225 


— 


1,478 




— 








— 


— 


— 


— 


- 


- 


- 


- 


- 


- 


- 


- 


- 





— 


_ 
















6 


90 


172 


3 


359 


678 


676 


2 


4,730 


8 


2 


10 





128 


169 


167 


2 










— 


2 


4 


4 


— 


50 


1 


_ 







7 


10 


9 


1 




— 


— 


— 


— 


161 


161 


25 


136 


4,566 




— 


— 


— 


119 


157 


157 


— 


905 




— 


— 


— 




1 


1 


— 


18 




— 


— 


— 






5 


— 


34 


— 


— 


— 


— 


— 


— 


— 







— 


— 


— 


— 


— 


— 


— 








— 


— 


— 


— 


1 


1 











~ 


~ 


— 


— 


— 


— 






— 


— 


— 


_ 


_ 


_ 









— 


— 


— 


— 


— 


— 










— 


— 


— 


— 


1 


1 


1 





10 




— 


— 


— 


— 


— 


— 







— 


— 


— 


— 


— 


— 















~ 


— 


11 


11 


11 


— 


25 


292 


156 


1,998 


108 


2,045 


5,638 


5,294 


344 


44,654 



Communication! 
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Studies 1 1 Engineering, Technical and Scientific Studies 

12 Fellowships and Overseas Visits 

13 Others 



TABLE IV (CONTINUED) 





Numbers attendin 


Departments 


Type of Courst 




1 1 2 


3 


4 


5 


6 


7 


8 


Total b/f 

Office of the Parliamentary Com- 


5 


6 


10 


1 


1 


7 


- 


1,009 


missioner for Administration 


















Ordnance Survey 

Overseas Development, Ministry 




— 


~ 


— 








— 


of (including Directorate of 
Overseas Survey and Tropical 
Products Institute) 


1 




1 










1 


Paymaster General's Office 




— 


— 


— 


— 


— 


— 


— 


Power, Ministry of 

Principal Probate Registry (in- 


— 


— 




— 


— 


— 


— 


1 


eluding District Probate Regis- 


















Privy Council Office 

Public Building and Works, Minis- 


~ 


— 




— 


— 


— 


— 


— 


try of (including Ancient Monu- 
ments (Scotland) R.C.) 


_ 


1 


4 


_ 


1 


_ 


_ 


45 


Public Prosecutions Department 


— 


— 


— 


— 


— 


— 


— 


— 


Public Record Office 
Public Trustee Office 
Public Works Loan Board 
















= 


Social Security, Ministry of 


— 


— 


— 


— 


1 


— 


— 


1 


Stationery Office 

Supreme Court of Judicature 


— 


— 


— 


— 


— 


2 


14 


46 


(Lord Chancellor’s Department) 
Supreme Court (N.I.) 

Tate Gallery 


















Technology, Ministry of 
Trade, Board of (including Regis- 


— 


— 


— 


— 


— 


— 




76 


trar of Restrictive Trading 
Agreements) 


_ 


_ 


_ 


2 








11 


Transport, Ministry of 
Treasury (including United King- 


— 




~ 


— 


1 




— 


55 


dom Treasury and Supply Dele- 
gation in the U.S.A. (excluding 
locally engaged staff). Office of 
the Parliamentary Counsel, 
Government Hospitality, Minis- 


















ters without Portfolio, Office of 
the Lord Privy Seal, Civil Ser- 
vice Council for Further Edu- 
cation) 








1 








23 


Treasury Solicitor 
Wallace Collection 


















Welsh Office (including Ancient 


















Monuments (Wales and Mons.) 
R.C.) 


















Scottish Departments 
Accountant of Court 
Agriculture and Fisheries, De- 


- 


- 


- 


— 


— 


— 


— 




partment of (Scotland) 


— 


— 


1 














7 


Court of Justiciary 


— 





















Court of Session 

Crown Office (including Procura- 






~ 


— 


— 






— 


tor Fiscal) 


— 




















General Register Office (Scotland) 


— 




















Lord Advocate’s Department 


— 


— 


— 


— 




— 


— 


— 


Total c/f 


6 


7 


16 


4 


4 


9 


14 


1,277 
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TABLE IV (CONTINUED) 





Numbers attendin, 


Departments 






Type of Course 




1 


2 


3 


4 


5 


6 


7 


8 


Total b/f 

National Galleries (Scotland) (in- 


6 


7 


16 


4 


4 


9 


14 


1,277 


eluding National Museum of 
Antiquities of Scotland) 


_ 


_ 


_ 


_ 


_ 


_ 


_ 




National Library (Scotland) 
National Savings Committee for 




~ 








“ 


~ 






— 


— 


— 


— 


— 


— • 


— 





Registers of Scotland 


— 


— 


— 


— 


— 


— 


— 





Scottish Development Department 


— 


— 


— 


— 


— 


— 


— 


8 


Scottish Education Department 
Scottish Home and Health De- 




“ 












7 


partment (including Exchequer 
Office and Scottish Law Com- 




































Scottish Land Court 


— 


— 


— 


— 


— 


— 







Scottish Record Office 


— 


— 


— 


— 


— 


— 


— 





Sheriff Clerk Service 


— 


— 


— 






— 


— 


— 


GRAND TOTAL 


6 


7 


16 


4 


4 


9 


14 


1,296 
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TABLE IV (CONTINUED) 



Code 




Total 

Numbers 


Method of Study 
Numbers attending 


Trainee Days 


9 


10 


ii 


12 


>3 


Full-time 


Other 


538 


190 


2,651 


112 


3,332 


8,160 


7,529 


631 


64,764 


- 


— 


- 




- 


_ 














— 


— 


— 


— 


— 


— 


— 


— 


— 


— 


_ 





_ 






1 


17 


17 


9 


63 


9 

115 


115 


9 


217 










3 


26 


26 


— 


218 


7 


26 


2 


1 


42 


82 


82 




598 


- 


- 


= 


- 


- 


= 


— 




— 


551 


244 


2,670 


122 


3,449 


8,392 


7,752 


640 


66,332 
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Table Va 



NON-INDUSTRIAL CIVIL SERVICE (excluding the Post Office) 

ADULT FURTHER EDUCATION: 

MAINLY IN OFFICER'S OWN TIME 
Year ending 31 st July 1967 




HM Treasury Training and Education Division 
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TABLE Va (CONTINUED) 









"" 






| 


































S- 












Engineering 










'5 








Number of 
































Departments 


Attending 




| 




| 






















| 










































tw 




| 

<3 


I 


0 


5 


1 

$ 


Others j 


English 


| Export Practice 


Geography 


§ 

<3 




1 

N j 
| 


Supreme Court (N.I.) 






















86 


10 


18 


83 


19 


660 


Technology, Ministry of 


64 




“ 


— 


— 


5 


“ 


- 


— 


~ 


10 


1 


- 


3 


1 


- 




























20 








































Treasury (including United Kingdom Treasury and 
Supply Delegation in the U.S.A. (excluding locally 
engaged staff). Office of the Parliamentary Coun- 
sel, Government Hospitality, Ministers without 
Portfolio, Office of the Lord Privy Seal, Civil 


































175 
























2 








Treasury Solicitor 




































































(Wales and Mons.), R.C.) 


































Scottish Departments 


































Agriculture and Fisheries. Department of 
Court of Justiciary 


56 


1 


6 


4 




2 






















Crown Office (including Procurator Fiscal Service) 
General Register Office (Scotland) 

Lord Advocate's Department 


- 




















_ 


z 


= 


z 








































National Library (Scotland) 

National Savings Committee for Scotland 

Registers of Scotland 

Scottish Development Department 


~ 
































Scottish Home and Health Department (including 
Exchequer Office, Scotland and Scottish Law- 
Commission) 


25 


, 


_ 


_ 


_ 


_ 


_ 








4 




2 








Scottish Record Office 
Sheriff Clerk Service 


































GRAND TOTAL 


4.183 


102 


338 


174 


43 


268 


42 


72 


82 


28 


161 


12 


43 


117 


54 


660 



•REPA London Lectures — 179 attendances Call staff not recorded) 
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Table Vb 



NON-INDUSTRIAL CIVIL SERVICE (excluding the Post Office) 

ADULT FURTHER EDUCATION: 

MAINLY IN OFFICER'S OWN TIME 
(Breakdown by Classes) 



Year ending 31 st July 1967 




f 



78 
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HM Treasury Training and Education Division 



Course 



Languages 


Law ' 




Management 


| Mathematics 


| Outward Bound etc. 


1 Psychology 




Science 






$ 


Town Planning 


Transport 


Typing 


S' 

•3 

d 

■e 

f 

£5 

1 


Other 

Courses 


1 French 


! 


1 Italian 


1 Russian 


1 Spanish 


| Others 


=> 

5; 


| Chemistry 


Biology 


| 

Hi 


Others 


Social Studies 


1 
















































41 


20 


2 


5 


10 


7 


72 


— 


34 


7 


2 


6 


— 


— 


— 


— 


5 


78 


16 


16 


14 







152 










— 


8 




— 


22 


66 


17 


2 


6 


1 


— 


— 


— 


28 


5 


— 


10 


12 


1 


































































































7 




























2 


3 


1 


6 


_ 


10 








_ 






— 




— 




— 


— 




— 






— 




7 




y 


6 


2 


— 


9 

































3 






16 


10 


3 


— 


24 


— 


3 


— 













— 




— 


— 


— 


— 




— 




— 


— 


1 


— 


1 


— 


— 


5 


2 


20 


27 


8 


— 





40 


~ 






















— 




— 


3 


2 


— 


— 


21 


— 


— 


— 


9 


294 


~ 


~ 


- 


- 


- 


- 


- 


- 


23 


3 


- 


24 


- 


- 


- 


- 


1 


126 


- 


- 


4 


- 


- 


173 


50 


28 


3 


8 i 10 


15 


94 


1 


128 


91 


20 


34 


29 


14 


18 


9 


50 


236 


84 


44 


36 


34 


21 


930 



Printed image digitised by the University of Southampton Library Digitisation Unit 



79 



Table VI 



NON-INDUSTRIAL CIVIL SERVICE (excluding the Post Office) 

DAY RELEASE FOR STAFF UNDER 18 
As at 31 st July 1967 
(Term ending 31 st July) 

HM Treasury Training and Education Division 



Departments 


(a) 

Number 
attending 
day release 
classes 
under 
CSCFE 


(b) 

Number 
attending 
other day 
release 
classes 


(c) 

Total 
Number 
of officers 
attending 
(a) plus (b) 


id) 
Total 
Number 
of Staff 
under 18 
in post 


ie) 

% (c) of 
id) 


Estimated 
Total 
number of 
trainee 
days in 
year 


Is 

attendance 
up to 18 
compulsory 
Yes No 


Number 
continuing 
after 
age of 18 


Agriculture, Fisheries and Food, 


277 


21 


298 


317 


94 


6,704 


_ 


V 


43 




3 


4 


7 


12 


59-5 


629 


— 


V 


10 


British Museum (Natural History) 


— 


— 


— 


— 


— 


— 


— 


— 


— 




5 


— 










V 


— 


— 


Charity Commission 


2 


— 


2 


3 


67 


50 


— 


V 


— 


Civil Service Commission 


48 


— 










— 


V 


— 




— 


— 


— 


— 


— 


— 


— 


— 


— 




96 


— 


96 


130 


73-8 


3,552 


— 


V 


19 




2 


— 


2 


2 


100 


74 


— 


V 


— 




144 


— 


144 


227 


63-4 


5,328 


— 


V 


29 


Defence (Central), Ministry of 


81 


2 


83 


85 


97 


3,071 


V 




6 


Defence (Air), Ministry of 


190 


22 


212 


373 


56-8 


7,844 


— 


V 


15 


Defence (Army), Ministry of 


262 


109 


371 


512 


72-5 


13,727 


— 


V 


85 


Defence (Navy), Ministry of 


226 


31 


257 


424 


60-6 


9,509 


— 


V 


34 


Economic Affairs, Department of 
(including National Board for 
Prices and Incomes) 


7 




7 


9 


77 


333 




V 


2 


Education and Science, Depart- 
ment of (including Victoria & 
Albert Museum and Science 


42 


2 


44 


47 


93-6 


1,628 


V 




18 


Exchequer and Audit 


6 


— 


6 


6 


100 


122 


V 


— 


2 


Export Credits Guarantee De- 
partment 


29 





29 


32 


91 


761 


V 





5 


Fine Arts Commission, Royal 




— 










— 




— 


Friendly Societies Registry 


1 


— 


1 


1 


100 


37 


— 


V 


— 


General Register Office 


54 


— 


54 


91 


60 


1,998 


— 


V 


4 


Government Actuary 


— 


— 


— 


— 


— 


— 


— 


— 


— 


Health, Ministry of 


27 


— 


27 


48 


56-3 


999 


— 


V 


15 


Health, Welsh Board of 


5 


— 


5 


5 


100 


160 


V 




3 


Historical Manuscripts Commis- 




















Historical Monuments (England) 
R.C. 








1 








V 




Home Office 


90 


— 


90 


90 


100 


3,330 


V 




9 


Housing and Local Government, 
Ministry of (including Water 
Resources Board) 


38 




38 


62* 


61-2 


2,091 




V 


23 


Imperial War Museum 


— 


— 


— 


— 


— 


— 


— 


— 


— 


Information, Central Office of 
(including Government Social 
Survey Department) 


7 




7 


14 


50 


175 




V 


3 


Inland Revenue 


1,732 


— 


1,732 


2,730 


63-4 


64,084 


— 


V 


529 


Labour, Ministry of 


303 


16 


319 


486 


65-6 


11,803 


— 


V 


95 


Land Commission 


20 


— 


20 


35 


57-1 


382 


— 


V 


3 


Land Registry 


103 


— 


103 


172 


59-8 


3,811 


— 


V 


33 


Law Officers’ Department 


— 


— 


— 


— 


— 


— 


— 




— 


London Museum 


— 


— 


— 


— 


— 


— 


— 


— 


— 


Mint, Royal 


— 


— 


— 














— 


— 


National Debt Office 


1 


— 


1 


1 


100 


37 





V 


— 


National Economic Development 
Office 








3 










_ 


National Gallery 


— 


— 


— 


— 











— 


— 


National Maritime Museum 


— 























— 


National Parks Commission 


— 


— 


— 


— 














— 


National Portrait Gallery 


— 


— 




— 


— 


— 


— 


— 


— 


Total c/f 


3,801 


207 


4,008 


5,974 


- 


144,200 


7 


22 


985 
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Departments 


(a) 

Number 
attending 
day release 
classes 
under 
CSCFE 


lb) 

Number 
attending 
other day 
release 
classes 


(0 

Total 
Number 
of officers 
attending 
la) plus (b) 


Id) 
Total 
Number 
of Staff 
under 18 
in post 


(e) 

% (c) of 
Id) 


Estimated 
Total 
number of 
trainee 
days in 
year 


Is 

attendance 
up to 18 
compulsory 
Yes No 


Number 
continuing 
after 
age of 18 




3,801 


207 


4,008 


5,974 


_ 


144,200 


7 


22 


985 


National Savings Committee 


1 


— 


1 


1 


100 


7 


v 


— 


— 


Office of the Parliamentary Com- 


2 





2 


3 


67 


24 










Ordnance Survey 


131 


— 


131 


131 


100 


4,847 


— 


v 


25 


Overseas Development, Ministry 
of (including Directorate of 
Overseas Survey and Tropical 
Products Institute) 


15 


2 


17 


33 


51-5 


951 




v 


26t 


Pavmaster General’s Office 


25 


— 


25 








— 


V 




Power, Ministry of 


18 


4 


22 


40 


55 




— 


V 




Principal Probate Registry (in- 
cluding District Probate Regis- 
tries) 


7 




7 


9 


78 


280 


V 




1 


Privy Council Office 














— 


— 




Public Building and Works, Minis- 
try of (including Ancient Monu- 
ments (Scotland) R.C.) 


134 


37 


171 


205 


83 


6,463 




V 


64 


Public Prosecutions Department 


1 


— 


1 


1 






V 


— 




Public Record Office 




— 












V 








14 


14 


16 


97 




— 


V 


— 




4 


— 


4 


4 


100 


54 


— 


V 


— 


Social Security, Ministry of 


1,907 


— 


1,907 


2,493 


77 


70,559 


— 






Stationery Office 


57 


— 










— 


V 




Supreme Court of Judicature 
(Lord Chancellor’s Depart- 
ment) 


12 




12 


14 


85-7 


444 


V 




3 


Supreme Court (N.I.) 


— 


— 


— 


— 


— 


— 


— 


— 


— 






















Technology, Ministry of 


226 


116 


342 


412 


83 


12,654 


— 


V 


12 


Trade, Board of (including Regis- 
trar of Restrictive Trading 


217 


1 


218 


232 


94-3 


8,066 








Transport, Ministry of 


95 


— 


95 


198 


48 


3,515 


— 


V 




Treasury (including United King- 
dom Treasury and Supply Dele- 
gation in the U.S.A. (excluding 
locally engaged staff). Office of 
the Parliamentary Counsel, 
Government Hospitality, Min- 
isters without Portfolio, Office 
of the Lord Privy Seal, Civil 
Service Council for Further 
Education) 


25 




25 


32 


78 


925 




V 


14 


Treasury Solicitor 




— 










— 


V 




Wallace Collection 




















Welsh Office (including Ancient 
Monuments in Wales & Mons.) 


9 


— 


9 


10 


90 


333 


- 


V 


- 


Scottish Departments 
Accountant of Court 




















Agriculture & Fisheries, Depart- 
ment of 


106 




106 


106 


100 


4,452 


V 





12 


Court of Justiciary 


— 


— 


— 


— 


— 


— 


— 


— 


— 


Court of Session 


— 


— 


— 


— 


— 


— 


— 


— 


— 


Crown Office (including Procura- 
tor Fiscal) 


- 


- 


- 


- 


- 


- 


- 


- 


- 


Total c/f 


6,793 


381 


7,174 


10,033 


— 


262,227 


14 


37 


1,420 
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TABLE IV (CONTINUED) 



Departments 


00 

Number 
attending 
day release 
classes 
under 
CSCFE 


00 

Number 
attending 
other day 
release 
classes 


00 
Total 
Number 
of officers 
attending 
{a) plus (b) 


00 
Total 
Number 
of Staff 
under 18 
in post 


00 

% 00 of 
00 


Estimated 
Total 
number of 
trainee 
days in 
year 


Is 

attendance 
up to 18 
compulsory 
Yes No 


Number 
continuing 
after 
age of IS 


Total b/f 


6,793 


381 


7,174 


10,033 





262,227 


14 


37 




General Register Office (Scotland) 


7 


— 


7 


9 


78 


301 


V 


— 




Lord Advocate’s Department 


— 


— 


— 


— 


— 


— 


— 


— 





National Galleries (Scotland) (in- 
cluding National Museum of 




















Antiquities, Scotland) 


— 


— 


— 


— 


— 


— 


— 


— 





National Librarv (Scotland) 


— 


— 


— 


— 


— 


— 


— 


— 





National Savings Committee for 




















Scotland 


— 


— 


— 


— 


— 


— 


— 








Registers of Scotland 


6 


— 


6 


10 


60 


258 


— 


V 





Scottish Development Department 


26 


— 


26 


26 


100 


1,118 


V 







Scottish Education Department 


16 


— 


16 


16 


100 


688 


V 





1 


Scottish Home and Health Depart- 
ment (including Exchequer 
Office, Scotland and Scottish 


















Law Commission) 


72 


— 


72 


72 


100 


3,096 


V 


— 


2 


Scottish Land Court 


— 


— 


— 


— 


— 


— 









Scottish Record Office 


— 





— 


1 


— 








v 





Sheriff Clerk Service 


7 


— 


7 


7 


100 


301 


V 




— 


GRAND TOTAL 


6,927 


381 


7,308 


10,174 


71-9 


267,989 


19 


39 


1,423 



•This figure includes 14 officers who took up duty shortly before 31st July and not yet able to enrol for classes. 
fThis is the number of over 18’s who continued to have day release during year ending 31st July, 1967. 

Of these 15 will continue to have day release in 1967/68. 

iPrior to merger of National Assistance Board and Ministry of Pensions and National Insurance, attendance by National 
Assistance Board staff up to 18 was required. 



* 
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Table VII 



NON-INDUSTRIAL CIVIL SERVICE (excluding the Post Office) 

TRAINING STAFF 

DEPARTMENTAL TRAINING OFFICERS AND 

INSTRUCTORS 

As at 31st July 1967 



Agriculture, Fisheries & Food, Ministry of 
British Museum 

British Museum (Natural History) 

Cabinet Office 
Charity Commission 
Civil Service Commission 
Civil Service Pay Research Council 
County Courts 
Crown Estate Office 
Customs and Excise 
Defence (Central), Ministry of 
Defence (Air), Ministry of 
Defence (Army), Ministry of 
Defence (Navy), Ministry of 



Economic Affairs, Department of (including 
National Board for Prices and Incomes) 
Education and Science, Department of 
(including Victoria and Albert Museum 
and Science Museum) 

Exchequer and Audit 

Export Credits Guarantee Department 

Fine Arts Commission, Royal 

Friendly Societies Registry 

General Register Office 

Government Actuary 

Health, Ministry of 

Health, Welsh Board of 

Historical Manuscripts Commission 

Historical Monuments (England) R.C. 

Home Office . . 

Housing and Local Government, Ministry of 
(including Water Resources Board) 

Imperial War Museum 
Information, Central Office of (including 
Government Social Survey Department) 
Inland Revenue 
Labour, Ministry of 
Land Commission 
Land Registry 
Law Officers’ Department 
London Museum 
Mint, Royal 
National Debt Office 
National Economic Development Office 
National Gallery 
National Maritime Museum 
National Parks Commission 
National Portrait Gallery 
National Savings Committee 
Office of the Parliamentary Commissioner 
for Administration 

Ordnance Survey _ . 



Directorate of Overseas Survey and 
Tropical Products Institute) 

Paymaster General’s Office 
Power, Ministry of 
Principal Probate Registry (including 
District Probate Registries) 

Privy Council Office 

Public Building and Works, Department of 
(including Ancient Monuments, Scotland) 
Public Prosecutions Department 
Public Record Office 
Public Trustee Office 
Public Works Loan Board 
Social Security, Ministry of 
Stationery Office 



Total c/f 





Departmental 
Training Officer 






Ancillary 

Staff 


Total 




Grade 








Grade 








































Staff 
















F. 


P. 












F. 








_ 












T. 


T. 












T. 


r. 






1 






O 










o 


O 


O 




S 




















-5 








hi 






■g 










at 1 


O 




a; 


ti 


o 






0 


so 




hj 


O 






19 
















1 


















2 


~ 


- 






l 








1 
















t 

189 


_ 


























8 


5 


3 


!’■> 






















1 


1 


2 


20 


20 


4 


" , 07 
























1 




32 


28 


7 


78 


— 


— 


— 


1 


— 


— 


— 


1 


— 


— 














3 


- 


- 


- 


I 


- 


- 


- 


I 


- 


- 


- 


1 


1 


- 


2 


- 


12 
























1 


1 


2 


4 


- 


5 
























1 


2 


1 


4 


- 


19 


_ 


— 








= 




1 


















IS 

1 






1 






















3 


3 


— 


94 
























i 


i 


3 


5 


- 


16 
























1 


1 


2 


4 














, 
















2 


1 


3 


_ 
























1 


















1 










1 




i 


6 




— 


48 


43 






































76 


































5 

I 


- 


- 


- 


- 


i 


- 


- 




< 


- 


- 


- 


- 


- 


1 


- 


2 


























, 






1 


2 

59 


















, 
















16 




























1 


1 




2 






















_ 


_ 




_ 






10 


















■ 










I 


- 


1 


99 


- 


1 


- 


- 


- 


- 


- 


■ 


- 


- 


1 


* 


7 


28 


29 


11 


1 












































1 








l 


3 


7 


8 


8 


39 


65 


— 


9 








1 










1 














J 


1,809 


1 


2 


13 


6 


" 1 1 


4 


23 


22 


4 


17 


21 


54 


275 


299 


72 



NOTE 

F.T. — Full Time ) These columns are a 

P.T. — Part Time ; reclassification of the total 

R_ = Responsible to Departmental Training Officer i' of numbers shown in the 
N.R.= Not Responsible to Departmental Training Officer ) columns headed Grade. 

tin some Departments typing instructors serve for relatively long periods, and are therefore shown separately. 
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TABLE VII (CONTINUED) 




IIAIso Departmental Welfare Officer. 

ttln addition to this number there is a C.E.O. who is Head of Scottish Office Training Unit. 

tin some Departments typing instructors serve for relatively long periods, and axe therefore shown separately. 
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TABLE VII (CONTINUED) 



Outstationed Heads of 
Training Sections 


Instructors 


T°ttl who 


A verage tour 
of duty of 


Total 


Grade 


F. 

T. 


P. 

T. 


R. 


N.R 


Grade 




P. 

T. 


R. 


N.R. 


attended 

Treasury 

Central 


\ Principal 


"I C.E.O. 


C 


o 

a? 


(*i 


O 


Principal 1 






d 

a? 


d 


1 

d 


F. 

T. 


C.E.O. 


S.E.O. 


in post 
in years 

Typing Others 




Instructors 

Courses) 










* 


' 


















iiii 


Jii 


TiF 




389 


401 


8ll 


629 


- 


- 


Ui 


- 


- 


— 


_ 
























- 


- 


- 


- 


- 


5 


z 


z 


2 










































17 




3 


55 












7 




3 


4 


1 

3 




~ 


~ 


1 


3 


67 






10 


57 


9» 

6 


- 


N.A. 

4 


z 




1* 


= 


- 


- 




2 


- 


- 


2 


_ 


_ 


6 


_ 


3 


4 


13 






13 


10 




2 












































T 


~ 


~ 


8 






























2 


_ 


2 


_ 


2 


_ 


4 


- 


6 

3 


IS 


































































































- 




- 


_ 


_ 


z 


z 


z 


z 


z 


z 








z 


- 


- 


- 


- 


- 


- 


- 


_ 


— 


1 1 


- 


Z 


z 


Z 


z 


z 


z 


z 


z 


z 


z 


z 


- 




- 




- 


- 


- 





_ 


z 


Z 


















~ 


“ 


— 




~ 




1 




1 




1 




1 


- 


1 


17 


z 


Z 


- 


z 


z 


Z 


Z 


z 


z 


Z 


z 


z 


z 


z 


2 


1 1 1 


z 


z 


2 


= 


2 


Z 




z 






























‘ 




1 




1 


~ 




~ 


2 


— 




" 


J1 




1 


133 


84 


106 


57 


133 


2 


4 


33 


167 


234 


882 


933 


389 


438 


884 


689 


N.A. 3.1 


440 
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Fig 2 Closed-circuit television being used by Occupational Guidance Officers 
in the Ministry of Labour to learn the techniques of interviewing 
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Fig 3 (far left) Demonstration of a Cossor 
digital information display system providing 
immediate visual access to data stored in a 
central computer for both local and remote 
locations (Senior Officers' seminar on ' AD P 
—the next 10 years' at Peterhouse. Cambridge) 

Fig 4 (left) Teaching an Ordnance Survey 
trainee supervisor how to bring maps up-to- 
date from aerial photographs 

Fig 6 (right) Professor King explaining a 
model of an atom to Assistant Principals 
at a session on Methods and Concepts of 
Modern Science at the Royal Institution 
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Fig 7 Informal discussions during the course for German administrators 
at the Treasury Centre for Administrative Studies 
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